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Introduction 

The Governors and Headteacher of Muswell Hill Primary School recognise that the 

appointment of an NQT makes a valuable contribution to the development of the school and 

the NQT. 

We will ensure that the induction period:  
 

 Helps the NQT to build upon the knowledge, skills and understanding developed in initial 
teacher training;  
 

 Helps NQT’s to become full members of the teaching profession, and provides a 
foundation for their longer-term professional development, within the context of their 
individual needs;  
 

 Builds on the information provided in the NQT’s Career Entry Profile and helps the NQT to 
meet identified targets, particularly those relating to the requirements for the satisfactory 
completion of the induction year.  
 

 Includes systematic, fair and rigorous assessment procedures, based on evidence of the 
NQT’s professional practice;  
 

 Ensures that any NQT making unsatisfactory progress is given sufficient timely support to 
make necessary improvements;  
 

MUSWELL HILL PRIMARY SCHOOL’S RESPONSIBILITY TO NQT’S 

When appointing an NQT the Governors and Headteacher are making a commitment to: 
 

 Provide the NQT with appropriate teaching commitment, which is no more that 90% of the 
normal teaching timetable or pro rata equivalent. In addition to this there will be a 10% 
Planning, Preparation and Assessment time as received by all full time teachers;  
 

 Assign an Induction Tutor with the interest, time and experience to be influential in the 
development and support of the new teacher and to provide informal support from the AHT 
leading the phase in which the NQT is teaching. 
 

 Provide a well-structured school-based induction programme;  
 

 Enable the new teacher to attend appropriate courses for NQT’s. 
 

 Enable NQT’s to observe effective practice at first hand within the school. 
 
Under normal circumstances the post to which an NQT is appointed will be well matched to 
their training experience. They will be deployed to the age groups for which they are trained; 
this enables a fair assessment of their progress to be made and their further training needs 
to be identified and met. NQTs will not be required to lead a subject area unless they 
specifically request an extra responsibility towards the end of the year. 
 
 
 
 
 



 
 
 
THE INDUCTION PERIOD  
 
NQT’s will be required to complete an induction period of not less than three terms.  
 
If an NQT wishes to begin the induction period more than five years after being awarded 
Qualified Teacher Status, they may be required to undertake an appropriate “returners” 
course.  
 
The Governors recognise that the induction period may be completed in more than one 
school, with periods of service aggregated for assessment purposes. However, each 
separate period of service must be of at least one term’s duration, or part-time pro rata 
equivalent. No more than five years will normally have passed between the beginning and 
completion of an NQT’s induction period.  
Once the induction is successfully completed, the teacher will be included in the school’s 
professional appraisal programme.  
 
The Governors and Headteacher and Assistant Headteacher are responsible for the 
induction and professional development of new teachers. The Induction Tutor is responsible 
for the day to day supervision of the NQT, ensuring appropriate support, reporting and 
assessment takes place.  
 
 
 
THE INDUCTION MONITORING & SUPPORT PROGRAMME 
 
The NQT’s teaching will be observed early on by the Induction Tutor to provide evidence to 
confirm or amend the targets of the Career Entry Profile. 
 
Formal meetings between the Induction Tutor and NQT will take place regularly. Progress 
will be discussed against an agreed agenda of professional topics based on the induction 
targets and the targets in the Career Entry Profile.  
 
The Induction Tutor and appropriate Senior Leaders will observe teaching regularly. A model 
for observations will be used. Constructive written and verbal feedback will be given. A copy 
of the lesson observation reports will be given to the NQT, Induction Tutor and appropriate 
Senior Managers.   
 
Professional dialogue between Induction Tutor and NQT will take place throughout the year 
to help determine if the areas for development on the Career Entry Profile are still 
appropriate. 
 
The NQT will be given early support for those issues which concern most new teachers eg 
SEN, IEPs, Assessment, Record Keeping, Reporting to Parents, day to day dealings with 
parents, Behaviour Management and Child Protection Issues. 
 
The NQT will be given the opportunity to attend suitable courses provided by the LA and 
other bodies. At Muswell Hill Primary School, we recognise that such courses provide 
valuable advice on important issues. Additionally, there are opportunities to meet Borough 
Advisers and discuss concerns with them and for NQTs to share their early experiences and 
developing practices with their colleagues. 
 
 
 



 
 
ASSESSMENT ARRANGEMENTS  
 
Within four weeks of taking up their post the NQT will receive a schedule of the formal 
assessment meetings for the year. Three formal assessment meetings will take place 
between the NQT and the Induction Tutor. 
 
Formal assessments each term will focus on progress towards meeting the Core 
Professional Standards. After each of the first and second meetings a report will be made to 
the LA. At the end of the final term a recommendation will be made about whether the NQT 
has met the Core Professional Standards.  
 
The first meeting will have as its focus the extent to which the NQT is consistently meeting 

the standards for the award of QTS, and is beginning to meet the induction standards.  

The second meeting will deal mainly with the NQT’s progress towards meeting the 
requirements for the satisfactory completion of the induction period.  
 
The final assessment meeting will be used to determine whether the NQT has met all of the 
requirements for the satisfactory completion of the induction period. When satisfactory 
completion is being confirmed, this meeting should be used for target setting and 
professional development planning for the second year of teaching, when appraisal 
arrangements will begin to apply.  
 
These meetings will be held towards the end of each term and should be informed by:  
 

 Written reports from school staff who have observed the teacher as part of the monitoring 
and support programme.  
 

 Evidence of the progress of pupils for whom the NQT has had responsibility.  
 

 Notes of any review discussion with the Induction Tutor.  
 

 Any judgements reported by Advisors from the LA.  
 
Should there be any significant concerns about the NQT’s progress, the LA supervisor will 
be invited to visit when applicable. Additional support and observations may be arranged if 
progress towards becoming a competent teacher is not clearly apparent.  
 
By the end of the first year the Induction Tutor for the NQT and the Headteacher will 
complete the assessment form which evaluates the progress made by the NQT.  
 
The assessment form will provide the basis of the final assessment meeting between the 
Induction Tutor, Headteacher and the NQT.  
The assessment report will be fully discussed with the NQT. The NQT will be given a copy of 
the completed form and a copy will be sent to the LA. The LA will decide in the light of the 
Headteacher’s recommendation, whether or not the NQT has met the requirements for 
satisfactory completion of the induction period. The LA will communicate its decision to the 
NQT, Headteacher, General Teaching Council and to the DfE.The School will keep records 
of the induction year, including details of the support and advice provided, notes from 
observations and copies of any interim reports on progress. Copies will be provided for the 
NQT. 
 
 



 

MEASURES TO BE TAKEN IN THE EVENT OF UNSATISFACTORY PROGRESS 
 
Should problems arise with the progress of an NQT which could affect the completion of 
induction, the advice and support of an LA Advisor will be sought as soon as possible. The 
Advisor will be given copies of the interim reports and the induction programme provided, 
and the Headteacher will carry out additional observations of the NQT.  
 
If the concerns that a teacher may fail to develop full competence after all reasonable 
support and other measures have been provided persist, the Headteacher will inform the 
NQT in writing that he/she is at risk of failing to complete induction, and report this decision 
to the LA. Further advice will be obtained from the LA before taking this course of action. 
The Cumulative assessment form will be used. In such cases the LA must make a decision 
either to terminate the NQT’s employment or to extend induction.  
 
In either case, the NQT has the right to appeal against the decision to the Secretary of 
State/General Teaching Council for England.  
 
THE ROLE OF THE INDUCTION TUTOR 
 
The Induction Tutor will normally be an appropriately experienced and trained mentor.  
 
An NQT’s Induction Tutor should provide an experienced, trusted, critical friend with 
empathetic pastoral and professional support and:  
 

 Be available to provide adequate advice and support as necessary.  
 

 Meet with the NQT shortly after he/she joins the school to discuss the CAREER ENTRY 
PROFILE (CEP) and agree a set of targets and an action plan for the induction period.  
 

 Arrange a formal programme of school-based support.  
 

 Meet regularly, formally and informally with the NQT.  
 

 Observe the NQT teach and provide appropriate advice.  
 

 Monitor progress systematically using the CEP and other agreed targets.  
 

Maintain records of monitoring, support and formal assessment activities undertaken, and 
their outcomes. 
 

Where applicable, in consultation with Senior Management, make arrangements for 
additional support, experience and professional development from outside the school if 
necessary, where the NQT is not provided with sufficient breadth of experience to enable 
him/her to meet the Induction Standards.  
 
 
 
 
 
 
 
 
 
 



 
 
WHAT THE SCHOOL EXPECTS OF THE NQT  
 
NQT’s are expected to comply with the school’s policies and practices for all the staff to: 
 

Consistently meet all the standards for the award of QTS throughout the induction period.  
 

 Set and maintain good standards of pupil behaviour in the classroom.  
 

 Identify and take advantage of the opportunities offered by the school as part of the local 
community.  
 

 Liaise effectively with pupils’ parents and carers.  
 

 Take responsibility for implementing and following school policies and practices.  
 

 Take responsibility for their own professional development, participate in target setting and 
associated professional development, maintain their CEP and keep up-to-date with research 
and developments in pedagogy and in the subjects they teach.  
 

 Teach lessons which are thoroughly prepared and which relate to the school’s Schemes 
of Work.  
 

 Provide and mark homework in accordance with the school’s homework policy. 
 

 Comply with the school’s dress code.  
 

 Ensure registrations and lessons are started promptly.  
 

 Be a good role-model to students both in and out of school.  
 

 Monitor children’s progress.  
 
 
PRIOR TO TAKING UP THE POST  
 
The time between the appointment and taking up the post is important to ensure that the 
NQT is well prepared for his/her teaching appointment.  
 
Wherever possible, an NQT will be given the opportunity to visit the school, be introduced to 

the class to be taken and have access to policies before taking up the appointment. 

IMPLEMENTATION AND REVIEW 

This policy will be made known to all staff and Governors.  

This policy will be reviewed regularly 

The policy will be taken into consideration when updating the School Development Plan by 

consultation with appropriate staff. 

Reference to the policy will assist in the identification of in-service requirements. 

 



The Induction Tutor for Muswell Hill Primary is Liz McMullen (Assistant Headteacher) 


