MUSWELL HILL PRIMARY SCHOOL
RISK ASSESSMENT FORM
COVID-19: Operational Risk Assessment for September 20 Opening

Service: Education

Location: Muswell Hill Primary School

Description of Activity/Task Assessed:
Opening schools fully – September 20

Date of Assessment: 3/7/20
7/9/20, 11/9/20, 29/12/20

Update RISK ASSESMENT linked to the
Corona virus pandemic January 2021

RA 001 – overview

Assessment Completed by: Mandi Howells
Head teacher
Review Date: 7/9/20, 14/9/20, 21/9/20,
29/9/20, 2/10, 9/10, 16/10, 23/10, 13/11/20,
26/11/20, 4/12/20/14/12/20, 18/12/20, 30/12/20,
31/12/20, 1/1/21, 4/1/21, 9/1/21, 15/1/21

In completing this Risk Assessment, the school seeks to ensure that the guidance given by the DfE
has been considered, implemented and/or improved.

Refer to RAS 57 & 56
It is recognised that NO risk assessment can remove risk altogether, but that if the range of measures
recommended in their guidance is implemented, then the risk of transmission is reduced.
“A range of approaches and actions should be employed to do this. These can be seen as a
hierarchy of controls that, when implemented, creates an inherently safer system, where the risk of
transmission of infection is substantially reduced. (DfE - Covid 19, Implementing Protective Measures
in Education and Childcare Settings June 2019).
The ultimate assessment of Residual Risk is based on this assertion
Purpose of this document:
This COVID19: Risk Assessment and Action Plan document sets out the decisions taken, and measures put in place to prepare for the phased reopening of the school and ensure the school continues to operate in a safe way.
This risk assessment should be undertaken in conjunction with the guidance on school reopening issued by the Department for Education:
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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Other Related Documents:
Relevant Existing Policies

Local Authority documents & Research
References

Recent Government Guidance:

Health and Safety Policy
Supporting Children with
Medical Needs Policy
Child Protection and
Safeguarding Policies
Reporting of Injuries, Diseases
and Dangerous Occurrences
Regulations (RIDDOR) 20012
The Health Protection
(Notification Regulations 2010
Public Health England (PHE)
(2017) ‘Health protection in
schools and other childcare
facilities’

Covid19 Education and Skills Service Strategy (April
2020)

Planning guide for primary schools
Coronavirus (COVID-19): implementing protective measures in education and childca
Actions for early years and childcare providers during the coronavirus (COVID-19) ou
https://www.gov.uk/guidance/national-lockdown-stay-athome?utm_source=4%20January%202021%20C19&utm_medium=Daily%20Email%
E%20C19#going-to-school-college-and-university
https://www.gov.uk/government/speeches/education-secretary-statement-to-parliame
https://www.gov.uk/government/publications/sage-74-minutes-coronavirus-covid-19-r
2020
Restricting attendance during the national lockdown: schools

Education and Skills Service Recovery Planning
support for schools (May 2020)

https://www.lshtm.ac.uk/newsevents/news/2021/newmodelling-estimates-potential-impact-new-covid-19strain

https://www.gov.uk/coronavirus/education-and-childcare?priority-taxon=774cee22-d8
e3109cce8eae
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavir
outbreak?utm_source=7%20January%202021%20C19&utm_medium=Daily%20Ema
=DfE%20C19

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
510/School_national_restrictions_guidance.pdf
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Health and Safety Guidance relevant points for the Governing Body and School Leaders to consider:
•

Schools owe duties under s 2 of the Health and Safety at Work Act 1974 to ensure, so far as is reasonably practicable, the health and safety of their
employees. This includes a duty to provide work systems and work environments which are, so far as is reasonably practicable, safe and without risk to
health. Schools owe similar duties to others, who are not in their employment, under s.3 of the Act.

•

Under the Management of Health and Safety at Work Regulations 1999, employers must undertake a suitable and sufficient assessment of the risks to
health and safety affected by the conduct of the employer’s undertaking. The risk assessment must be reviewed whenever there is a “significant change in
the matters to which it relates”. The new strain of Covid-19 triggers this duty.

•

Employers must establish appropriate procedures which enable employees to leave or stop work if they are exposed to serious, imminent and unavoidable
dangers.

•

Measures for controlling risks to health and safety must be adopted in accordance with a hierarchy of measures set out in Schedule 1 to the 1999
Regulations. The primary duty is “avoiding risks”, followed by “evaluating risks which cannot be avoided” and then “combating the risks at source”. All
these duties point towards avoiding face-to-face teaching and teaching on-line given the high risk of transmission posed by the new strain.

•

While there is a duty to provide suitable PPE to those who are exposed to risks to health and safety, this is only intended as a last resort, where a “risk has
not adequately been controlled by other means”.

•

Schools owe duties to assess risks and to protect employees against exposure to biological agents, such as the new strain of Covid-19, under the COSSH
Regulations 2002.

•

Employers must inform and consult with safety representatives under the Safety Representatives and Safety Committee Regulations 1977 (and the linked
regulations where no union is recognised) on all matters to do with health and safety. This should include consultation on the appropriate steps to take in
light of the risks posed by the new strain of Covid-19.

•

Finally, under sections 44 and 100 of the Employment Rights Act 1996, employees are protected from detriment or dismissal where there exist
circumstances of danger which they reasonably believe to be serious and imminent, and they leave or propose to leave, or otherwise refuse to return to
their place of work. There are also protections under these provisions for those who take appropriate steps to protect themselves or others in
circumstances which the employee reasonably believes amounts to a serious and imminent danger., These rights remain very relevant to those engaged
in face-to-face work in schools, especially in light of the new strain of Covid-19. Employees must not be subjected to any disadvantage, such as
deductions from pay, where they exercise these rights.
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No

Hazard
Description

Potential injury/damage

Persons at risk

Current preventative and
protective measures

(i.e. potential causes of
injury/damage)

1.

2.

Risk
Level

Further action required

Residual
Risk Level

(See
method)

Education settings must be able to achieve the following controls as defined by the Department of Education before opening the school to a wider
population.
The Risk Assessment must be reviewed by Head Teachers point by point and where actions are implemented, they must be reworded to show how the
controls have been applied.
•

a requirement that people stay at home if they:
•

are ill with virus symptoms

•

have tested positive, even if asymptomatic

•

have been advised by NHS Test and Trace to do so

•

are household members of a positive case, even if that case is asymptomatic

•

are required to self-isolate for travel-related reasons

•

robust hand and respiratory hygiene

•

enhanced cleaning and ventilation arrangements

•

active engagement with NHS Test and Trace

•

formal consideration of how to reduce contacts and maximise distancing between
those in school wherever possible

•

minimise the potential for contamination so far as is reasonably practicable

Prevention
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1) Minimise contact with individuals who are unwell by ensuring that those who are required to stay at home do not attend school.
2) Where recommended, the use of face coverings in schools.
3) Clean hands thoroughly more often than usual.
4) Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach.
5) Introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as
detergents.
6) Minimise contact between individuals and maintain social distancing wherever possible.
7) Where necessary, wear appropriate personal protective equipment (PPE).
8) Always keeping occupied spaces well ventilated.
Numbers 1 to 5, and number 8, must be in place in all schools, all the time.
Number 6 must be properly considered and schools must put in place measures that suit their particular circumstances.
Number 7 applies in specific circumstances.

Response to any infection
9) Engage with the NHS Test and Trace process.
10) Manage confirmed cases of coronavirus (COVID-19) amongst the school community.
11) Contain any outbreak by following local health protection team advice. Numbers 9 to 11 must be followed in every case where
they are relevant.
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Schools must comply with health and safety law, which requires them to assess risks and put in place proportionate control
measures. Schools should thoroughly review their health and safety risk assessments and plans that address the risks identified
using
the system of controls, with which schools will now be familiar. Essential measures include:
How contacts are reduced will depend on the school’s circumstances, including how many children need to attend during this
period, and will (as much as possible) include:

3.

•

keeping children in consistent groups

•

avoiding contact between groups

•

arranging classrooms with forward facing desks

•

staff maintaining distance from pupils and other staff as much as possible

Initial Risk identified and please state
who might be affected

Risk
level

Very high rates of transmission of the
High
virus around the school – rated as
extremely high and well above average
even for Haringey, at 1306.9 cases per
100,000 population. The new strain of the
virus is prevalent amongst children and the

Actions to be taken
Reduce numbers of people in school – KW and
vulnerable children only
Reduce staff attending school
Advise any staff to avoid public transport –
school provide funding for taxi service where no
one is able to offer them a lift. This impacts on

Actions to be
Final risk level
taken and by
which date
Remote x
From 4 January
until further notice fatality,
permanent
disability =
Medium

Page 6 of 50

MUSWELL HILL PRIMARY SCHOOL
RISK ASSESSMENT FORM
COVID-19: Operational Risk Assessment for September 20 Opening
number of positive cases at MHPS has
been on the increase since the beginning of
December and continues to increase.
Threat is to all staff, pupils and their
families.

bubbles if there is a positive case but reduces the
risk from travelling on public transport
Ensure rigorous control measures applied in
school including social distancing, hygiene,
hand washing and wearing of masks.
Reference RA from Sept – Dec, practices from
March to July 20.

Inability to guarantee a safe working
environment for staff – legal duty in
employment law. Social distancing with
young children is almost impossible.

High

Lack of staff available to teach children
and ensure safe, proper care due to
sickness and isolation

High

Staff over 50 years of age, vulnerable staff High
and BAME staff (27 adults – 50% all staff)
are at significantly increased risk from the
effects of Corona virus, and lack of local

Reduce amount of mixing between staff and
children by reducing numbers coming into the
school – see above i.e. critical workers and
vulnerable only.
Close all extended day provision as this can only
be provided in year group bubbles which would
increases transmission risk.
Limit numbers of pupils in attendance and
provide home learning remotely for those not in
attendance

From 4 Jan until
further notice –
until deemed safe
in terms of viral
transmission rates

Extremely Clinically Vulnerable staff instructed
by NHS to work from home, other vulnerable
staff to be reviewed to see if can work from
home until 22/2/21.

From 4 January

Medium

From 4 Jan until
further notice
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hospital beds and increasing pressure on
NHS makes this a very worrying picture

Other staff who can work from home should do
so or have a rota to work from home.
Ensure all precautionary measures around
hygiene and social distancing and wearing of
masks are able to be applied as much as
possible.

Vulnerable children and family members
at risk from the virus – grandparents, over
50s, people with a health or medical
condition

High

Reduce numbers in school to limit transmission
From 4 January
– as above
Reduce numbers of parents/carers at drop off
and pick-up times
Extremely vulnerable children to remain at home
and do remote learning
Ensure hierarchy of controls in place as much as
is possible.

Asymptomatic children and staff which
can lead to transmission of the virus to
others

High

Encourage parents to have children tested if they
have had any contact with a positive case even if
not displaying any symptoms.
Same applies to staff
Any positive test cases leading to immediate
closure of the relevant bubble - all siblings
isolate due to in home transmission

Medium

From 4 Jan

Share walk-in clinic details with staff and
community – Station Road, talk to Public Health
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More prolongued disruption to pupils
education due to increasing positive test
cases leading to frequent and repeated
closure of class bubbles

No

Hazard
Description

Potential injury/damage

High

about anything for the West of the borough to
avoid public transport – 6/1/21
Children – encouraged to use walkin weekly
lateral flow test. (NB: Haringey do not provide)
Reduce numbers in school in order to reduce
transmission and thereby enable better control of
the virus in order to enable a swifter return to
normal provision

Persons at risk

Current preventative and
protective measures

Risk Level

All staff have available to
them PPE including visors,
masks, aprons and gloves.
All staff can choose which
PPE they wear outside of
those stipulated in the
guidance to do so.

Possible x
Fatality,
permanent
disability =
High

4 January

Further action required

Residual
Risk Level

Staff meeting and in
correspondence and via
phone calls with the SLT are
reassured they can wear
PPE.

Remote x
fatality,
permanent
disability =
Medium

(See method)

(i.e. potential causes of
injury/damage)

4.

Class or Group
Size

Possible transmission of
the virus between staff
and children, and into
households and the
wider community.
People can catch the
virus from others who are
infected in the following
ways:
• virus moves from
person-to-person in
droplets from the nose
or mouth spread when
a person with the virus
coughs or exhales

All staff including
a more specific
lens for the
consideration of
vulnerable staff,
staff who are
BAME, staff
above 60 and
staff with
underlying health
issues.

Please note:
Guidance states that majority
of staff in school settings do
not need to use PPE except
in small number of cases
such as if child displays
symptoms and they need
direct personal care until
returning home or caring for

Make videos which include
staff in PPE to show children
and prepare parents to work
with their child before
returning to school why staff
may wear PPE.
Provision of supplies of
tissue for children and staff
to catch sneezes and
coughs, education on catch
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• the virus can survive for
up to 72 hours out of
the body on surfaces
which people have
coughed on, etc
• people can pick up the
virus by breathing in
the droplets or by
touching contaminated
surfaces and then
touching their eyes or
mouth

children whose normally
involves use of PPE, or
unless the risk assessment
otherwise specifies. PPE is
at the bottom of the hierarchy
of control measures and
other measures must be
applied first. These include:
• minimising contact
with individuals who
are unwell by
ensuring that those
who have
coronavirus (COVID19) symptoms, or
who have someone
in their household
who does, do not
attend childcare
settings, schools or
colleges
• cleaning hands more
often than usual wash hands
thoroughly for 20
seconds with running
water and soap and
dry them thoroughly
or use alcohol hand
rub or sanitiser
ensuring that all
parts of the hands
are covered

it, bin it, kill it, posters and
other educational instruction
displayed around the
classroom.
All classrooms, toilets and
staffrooms have handwash
sanitiser in the room.
Electric hand driers in staff
toilets are not permissible
and will be taped off/turned
off. Staff will use paper
towels.
The site officer will maintain
a steady supply of hand
towels for all toilets and
classrooms.
Hand sanitisers will be
stored near the entrances of
each hall to be used by staff
moving through the building
and on entry to both
staffrooms.
Enforcing hand washing
after sneezing, coughing.
Bins emptied by
site/cleaning staff during
break times when children
are not present.
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•

•

•

ensuring good
respiratory hygiene
by promoting the
‘catch it, bin it, kill it’
approach
cleaning frequently
touched surfaces
often using standard
products, such as
detergents and
bleach
minimising contact
and mixing by
altering, as much as
possible, the
environment (such
as classroom layout)
and timetables (such
as staggered break
times) and maintain
social distancing
wherever possible

THE SCHOOL HAS STILL
OFFERED ALL STAFF
ACCESS TO PPE ON TOP
OF THESE MEASURES
Following an assessment of
available staff, all class sizes
have been reduced to 15
children per bubble. 2
designated teaching

Toilets are cleaned
throughout the day by key
staff.
Thorough cleaning and
disinfection of classrooms
and at the end of the day
and deep cleaning will
happen Friday nights.
Staffrooms and toilets will be
deep cleaned each night.
Each bubble will be allocated
their own PE/playground
equipment to use – washed
and disinfected pre-usage
and cleaned before any
change over of groups.
All staff to consider as much
opportunity for outdoor
learning as is possible –
teachers will need to risk
assess the space, safety on
grounds, maintaining social
distancing, equipment, this
could be rotated between
bubbles following timescales
and cleaning.
Staff go through this routine
with children daily.
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assistant assigned to each
class, the designated staff to
remain as a consistent
resource for that group.
Other staff will be allotted
roles that are not attached to
pods which allow for
circulation, delivery of
lunches, cleaning and
hygiene routines throughout
the day and supervision of
playtimes and breaks – keep
2 metres away from children
to avoid contact.
All staff supervising a bubble
outdoors will carry a walkie
talkie for medical and back
up support.
Staff availability to be
reviewed daily, if staff
numbers are not sufficient to
provide consistency,
alternative available staff
may be considered to lead
classes without the
designated teacher. If staff
numbers are below safe DFE
requirements the Head to
contact the LA to discuss
options, possibility of children

All signage for toilets,
staffroom set ups,
equipment, kettles, chairs
(soft furnishings will be
removed or allocated to an
adult and wiped down after
each usage) will be colour
coded and assigned to
bubbles.
Site Officer and Deputy Site
Officer will clean all handles
each morning, banisters,
open all doors and open all
class windows to ensure air
flow throughout the day.
Staff briefings wb: 11/1/21 to
go over procedures and new
staffrooms introduced from
11/1/21

Curriculum Guidance
Changes for Music & PE

1. Music, Dance and
Drama
Guidance states:
Schools should take
particular care in music,
dance and drama lessons
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attending alternative nearby
schools if provision allows or
close until staffing levels are
safe.
Desks rearranged to
maximise distancing during
taught lessons, 2 metres
between desks and 1 child
per desk.
All resources considered
difficult to clean (Soft toys
and furnishing, toys with
intricate or detailed
surfaces.) have been
removed and are stored
safely.
The establishment of hubs
require staff split into 2 sides
of the building. Each group of
staff will have their own
staffroom and are not
permitted to cross over the
building into the other side of
the building during the school
day to limit contact.
All staff will be asked to
maintain their own cutlery
and crockery throughout the
day and wash it up in their

to observe social
distancing where
possible. This may limit
group activity in these
subjects in terms of
numbers in each group. It
will also prevent physical
correction by teachers
and contact between
pupils in dance and
drama.
Additionally, schools
should keep any
background or
accompanying music to
levels which do not
encourage teachers or
other performers to raise
their voices unduly. If
possible, use
microphones to reduce
the need for shouting or
prolonged periods of loud
speaking or singing. If
possible, do not share
microphones. If they are
shared, follow the
guidance on handling
equipment.
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staffroom. All cups will be
collected at the end of the
day to be washed through
the dishwasher and return to
their hubs each morning.
Staff will use sanitiser to
enter the building and will
then wash hands when
children entering the building
(as current practice – enter
through external toilets),
following good hygiene
practice, wash for 20
seconds using soap. Hands
to be dried using paper
towels. Waste towels to be
thrown into waste bin for
collection by cleaning/school
staff. (Lids on bins at all
times)
Staff travelling on public
transport will be encouraged
to walk or cycle and if they
need to travel on public
transport be provided with a
taxi and asked to change into
other clothes in the Covid
Medical room before entering
the rest of the school
building.

Schools should not host
any performances with an
audience.
2. Physical Education
Guidance states:
Pupils should be kept in
consistent groups, sports
equipment thoroughly
cleaned between each
use by different individual
groups. Schools can hold
PE lessons indoors,
including those that
involve activities related
to team sports, for
example practising
specific techniques,
within their own system of
controls. However,
outdoor activities and
sports should be
prioritised where possible,
and large indoor spaces
used where it is not,
maximising natural
ventilation flows (through
opening windows and
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Staff are requested to
shower each morning before
coming to work and wear
fresh clothes each day.
Staff dealing with first aid,
intimate care and when
working with children with
hygiene needs to wear full
PPE before offering support
or intervening: fluid-resistant
surgical face masks,
disposable gloves,
disposable aprons and eye
protection.
Bubbles to maintain
distancing from other groups
in the school, staggered
breaktimes are in place
allowing one group to
exercise at a time, two
separate play areas are
available, and these will be
utilised to further maintain
distancing.
Toileting of children will be
strictly managed by staff, 1
child using toilet facilities at a
time. Hand washing to be
overseen by staff to ensure

doors or using air
conditioning systems
wherever possible)
distancing between pupils
and paying scrupulous
attention to cleaning and
hygiene. This is
particularly important in a
sports setting because of
the way in which people
breathe during exercise.
The ability for schools to
offer team sports is likely
to be limited. Competition
between different schools
should not take place.
Schools should refer to
Coronavirus advice from
organisations such as
the Association for
Physical Education, Sport
England and Youth Sport
Trust. Activities such as
active miles, making
break times and lessons
active and encouraging
active travel help to
enable pupils to be
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children maintain good
hygiene standards. Were
possible children wash
hands in the classroom post
bathroom, so an adult can
monitor the rigour.
All staff will be allocated their
own hub adult toilets and
must not use those
elsewhere in the building.
All doors are propped open
throughout the building and
toilets, so children and staff
limit their contact with door
handles.
Staff will wipe down the
handles throughout the day
and LSAs within their
bubbles, wipe down in
between each session, at the
start/end of the day, in
addition to the cleaning
team.

physically active while
encouraging physical
distancing.
Equipment
Please note that in all
cases any equipment in
any subject/activity
should be either
quarantined for at least 72
hours before being used
by another person or,
preferably, thoroughly
sanitised between uses.
Educational Visits
Please also note that the
DfE advises against all
educational visits of any
kind at this time.

All children will have lunch in
their classrooms for lunch.
SMSAs/SLT will deliver the
food to the classrooms on
trolleys. Wearing PPE.
Adults will clean down the
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trolleys after usage before
the next group.
For lunch outdoor play the
pods will play in their
separate allocated areas and
be supervised by AHTs &
SMSA/LSA to allow teachers
a lunch break.

Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

A. Staffing Resources
1. Risk that there are
Insufficient staff to support all
the pupils to be in school in
all the year groups proposed
by the DfE

High

•

Audit staff availability from the start of the week
when extra pupils will be attending.

Sunday/Monday 2/1 &3/1/21 contact staff off site
in V category or shielding – check current status
with changes in mind and availability/role/hours
to work

•

Establish how many and which staff will be
available, through RAG rating (vulnerable
staff/those fit for work)

Achieved

•

Based on available staffing and any cover you
are able to secure, decide how many pupils
and how many classes can be supported at
any one time

Achieved – needed to buy additional supply
support to ensure 2 adults per bubble and
enough provision for ECHP children

•

Flexible and responsive use of teaching
assistants (note DfE guidance on one teacher
per group or one TA supervised by a teacher)

All support staff (except those ECV and sick to
work on site)

Medium
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

2. Risk that the number of
staff who are available is
lower than that required to
teach classes in school and
operate effective home
learning

High

Implications for opening the school and further
action proposed

•

For pupils who need a high level of adult
support, including those with special
educational needs, ensure that there are at
least two TAs available to support the pupil.
Some pupils, for example those with Autism will
need to be supported by the same adults,
where possible

EHCP children and key children personal info
carried out and RA completed

•

Full use is made of testing to inform staff
deployment

Walk-in clinic Station Road – LFT option each
week. Recommend to staff

•

Ensure there is the capacity within the staff to
deliver on site learning (for those attending
school) and home learning (for those who are
still at home)

Achieved

•

The health status and availability of every
member of staff is known and is regularly
updated so that deployment can be planned.

Achieved

•

Full use is made of those staff who are selfisolating or shielding but who are well enough
to teach lessons online.

SeeSaw access set up and Zoom session with
classes

•

Flexible and responsive use of teaching
assistants and pastoral staff to supervise
classes is in place.

Staff have been reallocated to other year group
bubbles

•

Full use is made of testing to inform staff
deployment.

Walk-in clinic Station Road – LFT option each
week. Recommend to staff

Residual
Risk Level

All teachers supporting remote learning
Catch up funded teachers tutoring on site
Medium
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

3. Risk of infection of
extremely clinically
vulnerable members of the
household of a member of
staff.

High

4. Risk of not covering
essential functions (first-aid,
DSL, SENCo).

High

Implications for opening the school and further
action proposed

•

A blended model of home learning and
attendance at school is utilised until staffing
levels improve.

Remote Learning Policy in place since
September. Due for review WB: 22/1/21 and
feedback to GB and named governor

•

For pupils with SEN, consider the use of an
individual Re-integration Plan.

All SEN with EHCPs encouraged to attend
school other than those with medical needs and
happy to support them.

•

Staff member only attends work if stringent
social distancing can be adhered to; otherwise
they should be encouraged to work at home

No ECV to come to work

Residual
Risk Level

Medium

BAME/Vul staff: individual RA – PPE, 2m SD,
reduced contacts, outdoors asap. Annette/Sarah
conduct first aid to avoid them being close
•

Provide cover for the role from within available
staffing

If both office – FA becomes challenging – will be
LSA/SMSA dependent or close school
DSL – have 4 available to work on site so would
be okay unless all sick
SENDco – HT/SLT can cover some duties but
long term would need support from NLC or
Haringey

•

Or remote support via another school,
Academy Trust or the LA

SENDco – HT/SLT can cover some duties but
long term would need support from NLC or
Haringey

•

First Aid certificates extended for 3 months

SO needs extending – AA action cancelled twice
during pandamic – to be rearranged.

•

Programme of training for additional staff in
place (e.g. Safeguarding)

Online updates during lockdown – Handsam
training on 18/12 & 4/1
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

5. Risks to health and safety
because staff are not trained
in new procedures.

6. Risk that staff with
underlying health issues or
those who are shielding are
not identified and so
measures have not been put
in place to protect them.

High

High

Implications for opening the school and further
action proposed

•

A revised staff handbook is issued to all staff
prior to reopening.

Update staff guidance January 21. Video made
and staff watched, to update handbook in
coming weeks – last updated September 20

•

Induction and CPD programmes are in
operation for all staff prior to reopening, and
include:
o Infection control
o Fire safety and evacuation procedures
o Constructive behaviour management
o Safeguarding
o Risk management

Doy/Liz – Safeguarding Addendum updated &
Behaviour policy and video guidance for staff

•

All members of staff with underlying health
issues and those within vulnerable groups or
who are shielding have been instructed to
make their condition or circumstances known to
the school. Records are kept of this and
regularly updated

Achieved

•

Members of staff with underlying health
conditions have been asked to seek and act on
the advice of their GP/consultant/midwife or
current government advice

Via email and previously

•

Staff are clear about the definitions and
associated mitigating strategies in relation to
people who are classed as clinically vulnerable
and clinically extremely vulnerable

Refer to emails

•

All staff with underlying health conditions that
put them at increased risk from COVID-19 are

All have been throughout lockdown, others
asked to clarify through GP or chose to work
with PPE

Residual
Risk Level

Medium

Fire Evac – run through with staff 11/1 reminder
Check SG/AA/GA – infection control and
summary for ALL staff with handbook
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

working from home in line with national
guidance.
•

Current government guidance is being applied.

•
B. Teaching Spaces, the Learning and School Environment
7. Risk that there is
insufficient accommodation
to support pupils attending
with a maximum class size of
15

High

•

Audit accommodation in order to establish how
many class groups of up to 15 pupils can be
accommodated at any one time (size of group
is dependent on space available)

Achieved

•

Take account of the needs of individual pupils,
including those with SEN.

Achieved

•

Classes and outdoor areas remodelled to allow
for individual workstations as appropriate and
social distancing

Achieved

•

Spare chairs and other furniture removed so
cannot be used

Achieved – some areas to continue to be cleared
– H and S plans continues

•

Protocols around ‘social distancing’ shared with
pupils. These should be carefully
demonstrated for pupils with SEN, checking
that the pupil has understood social distancing.
Where a pupil does not understand ‘social
distancing’, accommodation needs to take
account of this, and space identified where the
pupil and those supporting them can go.

Video for children at home and emails to parents
– working agreements

Clear signage displayed in classrooms
promoting social distancing

Achieved

•

Medium

Ongoing – weekly reminders
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

8. Risk of transmission in
large spaces used as
classrooms/ teaching spaces

High

Implications for opening the school and further
action proposed

•

Children stay with their own teacher/teaching
assistant and do not mix with other children
(‘bubble’ model). This is particularly the case
for pupils with SEN unable to adhere to ‘social
distancing’.

In plan for staff

•

Limits are set for large spaces e.g. dining hall,
school hall, sports hall

No halls in use

Residual
Risk Level

Medium

No more than 15 permitted in bubble

•

Large gatherings are not permitted – no more
than pod of 15 and 2 adults

•

Design and layout and arrangements in place
to allow for social distancing

Playground equipment to be allocated WB:
11/1/20 - JN

•

- classrooms set 2m desks and cleared areas –
see plan and report to parents and GB

Outdoor areas sorted

•

- own equipment and pots – see plan

1. Reduce the number of children in the classroom to enable social distancing (no more
than 15)
2. Infra-red thermometers used to check children’s temperatures should there be any
concerns. Click here for example.
3. Remove excess furniture to increase space if space to do so.
4. Children keep to their desks when in the room (older children)
5. Younger children build on opportunities for outdoor learning and regularly reminded to
socially distance. Encouraged to work in class sections: main class area / wet play
area/outdoor area where possible.
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

6. Social distancing charter created for and with the children – (Include instructions how to
line up, use of toilet, moving around the classroom etc)
7. Charter re-visited and modelled many times a day and linked to school behaviour system
– lots of praise for adherence and sanctions for non-compliance
8. Children regularly reminded regarding our approach to social distancing. Staff to discuss
regularly and promote social distancing
9. Lessons planned for individual work (not pairings or group work)
10. Feedback – using large whiteboard and visualizer and interactive whiteboard not close
interaction
11. Mark out an area for the teacher – 2m distancing at front of room
12. Children to use same desk if returning next day
13. Support staff are assigned to these children and stay with these children throughout the
day (and on sub-sequent days)
14. Children stay in the classroom for majority of the day and not mix with other bubbles
15. Bags, coats and hats are limited, water bottle, own pencil case & reading books for KS2
9. Risks of transmission
during use of the outdoor
learning environment for
young children

Medium

•

Leadership are realistic about social distancing
and young children in outside spaces

Discussed with key staff

•

Procedures for handwashing, hand sanitiser,
tissues, bins with lids, are in place outside –

All systems in place

Medium
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

See Covid 19 Posters for procedures. 20 secs,
paper towels, supervised, all changes within
the day, in/outdoor, equipment, apparatus,
breaks, play, class tasks etc. Children have
own toilets and supervised by adult.
•

Close down drinking fountains and make
arrangements for individual water bottles for
children

achieved

•

Large climbing equipment will be difficult to
clean and might need to be shut down in the
current circumstances – N/A

Purchased outdoor machinery disinfectant
sprays – GA will complete each night

•

Filtered out hard to clean small apparatus and
keeping easier to clean options such as plastic
balls rather than felt or foam – no small pieces,
no fabric, no soft furnishings, individual packs
with individual equipment – e.g. reception have
own plasticine bag labelled up, thrown away
when groups change.

Continued from Autumn Term

•

Games and activities which allow children’s
heart rate to raise and avoid the sharing of
equipment are available

PE online

•

Outside spaces are divided and demarked for
smaller groups of children to use to facilitate
children staying in their smaller groups

achieved

•

Where outside space must be shared
arrangements for cleaning between groups are
in place

N/A

Allocate areas to bubbles
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

10. Risks of transmission due
to movement around the
school.

High

Implications for opening the school and further
action proposed

•

Resources are limited to facilitate effective
cleaning daily

Achieved

•

Bike and wheeled toy play: dependent on
numbers – either name labels or label bikes,
scooter etc for individual children to use, with
their names or arrange for bikes to be wiped
down by an adult, between use by the children

EYFS to set up and share – build into
procedures Monday 11th to be completed

•

Consider the removal or covering or areas
which are difficult to clean such as mailable
materials and planting areas. Consider
replacing with individual resources which can
be replaced when each child has finished using
them

Staff guidance – handbook

•

Arrange for corridors to be one-way where
possible

N/A – children access from outdoors only

•

Clear signage and markers for the youngest
children

•

Corridors are divided where feasible

•

Pinch points and bottle necks are identified and
managed

•

Movement of pupils and staff around the school
is minimised – Guidance – in Phased Plan

Residual
Risk Level

Medium

Building separated into 6 bubbles. Only key staff
can move around.
Staff different entrances, different toilets,
different staffrooms.
No system through the building every class has
outside
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

11. Risk of transmission due
to number of people near
entrances and exits at the
start and end of the school
day.

High

Implications for opening the school and further
action proposed

•

Pupils are reminded regularly of social
distancing protocols – 2m, aeroplanes for little
ones, staying on lines – 2m dots, 2m desks,
part of daily practice and reminders

Staff daily, build into induction and first day.

•

Appropriate duty rota and levels of supervision
in place

2 staff per bubble and lunch cover x2

•

Start and departure times are staggered

2 gates, same time. Avoid talking with parents at
the gate and reduce queing

•

Procedures in place to hold children to reduce
family waiting time due to staggering and
increase turnover of parking spaces

•

Stagger time for SEN Transport drop offs and
pick ups

•

Number of entrances and exits used is
maximised where appropriate measures in
place, in consultation with the council’s
Highways Department

2

•

Determine a queuing system and a process for
staff to greet each child, ensure they wash their
hands immediately on arrival, and then go
straight to their classroom

1 parent, arrival time, don’t talk with staff

•

Residual
Risk Level

Walkie talkies for First Aid
Medium

Review if seems an issue

Do not allow parent/carers to enter the
buildings to drop off or collect children nor any
gathering at the school gates to talk to other
parents.
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

•

Identify drop off and pick-up waiting areas that
can retain social distancing

•

Extend gate/entrance opening times to prevent
queueing

•

Staff, pupils and parents are briefed, and
signage provided to identify entrances, exits
and circulation routes

Videos and induction - ongoing

•

A plan is in place for managing the movement
of people on arrival to avoid groups of people
congregating - See Phased Plan

See Phased Plan and Staff Guidance

Residual
Risk Level

Building separated into 6 bubbles. Only key staff
can move around. Temperature check daily Sarah
Staff different entrances, different toilets,
different staffrooms.
No system through the building every class has
outside door to access playground.

•

Floor markings visible to all to avoid queuing

Not relevant

•

Parents given advice on walking/cycling to
school, avoiding public transport and
minimising driving

Ongoing from 2020

•

Advice given on suitability of pupils
scooting/cycling on the pavement and
availability of storage

No scooters – parents take bikes home- ideally
walk – continued practice

•

Liaise with the council’s Highways department
over the possibility of traffic lanes being
reduced close to the school to allow more
pedestrian space
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

12. Increased risk of slips,
trips and falls and collisions
between vehicles and
pedestrians due to
unfamiliarity with changes to
layout measures and
procedures and the need for
social distancing.

13. Risk of transmission
because pupils do not
observe agreed protocols of
social distancing at playtimes

Medium

High

Implications for opening the school and further
action proposed

•

Advice to pupils and families on maintaining
road safety procedures despite changes.

Included video -HT 2020

•

For those that have to drive, advice on places
they should and should not pick up, drop off
and park

Include in info for parents

•

Arrangements for kiss and drop, if deemed
appropriate, in consultation with Highways,
promoted to staff, children and families.

Set ups with GA – SLT manage gates

•

Suitability of operation of School Crossing
Patrol site considered in consultation with
Highways and, if deemed suitable, temporary
measures/procedures implemented.

Haringey

•

Liaise with Highways re: markings outside of
the school on pavements and on key routes to
school- pinch points, crossing points etc.

P. O.

•

Liaise with Highways if widened pavements,
suspension of parking bays, changes to school
keep clear markings and signage /enforcement
are required.

Haringey N/A

•

Playtimes are staggered

Key stages

•

External areas are designated for different
groups

•

Pupils are reminded about the protocols of
social distancing before every playtime

Residual
Risk Level

Low

Medium
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

14. Risk of transmission
because pupils do not
observe agreed protocols of
social distancing at
lunchtimes

15. Staff rooms and offices
do not allow for observation
of social distancing
guidelines

High

High

Implications for opening the school and further
action proposed

•

Supervision levels have been enhanced to
support all pupils, including those pupils
needing a high level of adult support.

•

Pupils are reminded about the protocols of
social distancing before every lunchtime

•

Pupils wash their hands before and after eating

•

Classrooms/Hall are configured to ensure
social distancing measures are in place when
the children eat – children eat in their
Classrooms – no moving anywhere. Food
brought to them. – See Hub RAs

At desks in classrooms and wiped down tables

•

Floor markings are clear to avoid queues

GA playground dots

•

Other arrangements may be in place e.g.
delivering packed lunches/grab bags to
classrooms, pupils eating own packed lunches
in classroom, pupils eating in outdoor spaces

All school dinners – hot meals

•

If children bring in own packed lunch, parents
are given very clear guidance and protocols
and children do not ‘share’ food

No packed lunches

•

Eating areas are thoroughly cleaned after
lunchtime

•

Staff rooms and offices have been reviewed
and appropriate configurations of furniture and
workstations have been put in place to allow for
social distancing

Residual
Risk Level

Medium

Staff info booklet

New staffroom established in ICT for EYFS/KS1

Medium

Numbers are limited for access – no more than 5
at one time, posters and guidance on the door,
chairs spread around, 2 staffroom areas
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

established, staff keep own cups and crockery
etc.
See Handbook
Office – no staff other than SLT and admin allowed
in. Teachers to use HT phone or SLT if required.

16. The configuration of
medical rooms may
compromise social distancing
measures

High

•

Staff have been briefed on the use of these
rooms

•

Social distancing provisions are in place for
medical rooms

•

Additional First Aid room has been set up for
pupils with suspect COVID-19 whilst collection
is arranged – see map

•

PPE available if staff dealing with pupil with
symptoms – see guidance DFE:
ie. fluid-resistant surgical face masks, disposable
gloves, disposable aprons and eye protection.
Staff should use PPE in accordance with guidance,
PPE is only needed for the following:
• children, young people and students whose
care routinely already involves the use of
PPE due to their intimate care needs
should continue to receive their care in the
same way
• if a child, young person or other learner
becomes unwell with symptoms of
coronavirus (COVID-19) while in their

Include in meeting and handbook – video 4/1/21
Medium

Both First Aiders briefed on procedures and
read guidance
All staff are permitted to wear PPE but must
wear in line with guidance.

Page 30 of 50

MUSWELL HILL PRIMARY SCHOOL
RISK ASSESSMENT FORM
COVID-19: Operational Risk Assessment for September 20 Opening
Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

setting and needs direct personal care until
they can return home. A fluid-resistant
surgical face mask should be worn by the
supervising adult if a distance of 2 metres
cannot be maintained. If contact with the
child or young person is necessary, then
disposable gloves, a disposable apron and
a fluid-resistant surgical face mask should
be worn by the supervising adult. If a risk
assessment determines that there is a risk
of splashing to the eyes, for example from
coughing, spitting, or vomiting, then eye
protection should also be worn
•
•

Procedures are in place for medical rooms to
be cleaned after suspected cases, along with
other affected areas. SO contacts SSO and
they bring in deep cleaners – specialists
agreed 22/5/20 with SOS

Agreed with cleaning company
HT contacts LA
First Aiders – dispose all equipment, double bag
– see guidance
On site daily cleaner in am

17. Groups of people gather
in reception areas which may
contravene social distancing
guidelines

High

•

•

Parents are made aware of new school
procedures prior to their children starting back
at school

Letter shared 4/5/6/7th Jan

Medium

Test before returning in Feb

Social distancing floor markings are clearly in
place
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Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

•

Social distancing protocols and guidance are
clearly displayed to protect those staff on
reception duty

Cont.

•

Non-essential visitors to school and deliveries
are minimised

Cont.

•

Arrangements are in place for visitors to stay
apart

Contractors – provide RA to show their own
procedures and adhere to social distancing. All
deliveries are left outside school building and
do not enter.

Residual
Risk Level

C. Hygiene and protective controls
18. Risk that social
distancing between pupils
and between staff and pupils
is difficult or impossible to
maintain, leading to a risk of
transmission.

•

Ensure frequent hand cleaning and good
respiratory hygiene practices

•

Regular cleaning

•

Minimise contact and mixing (see above)

•

See sections above re start and end of day
arrangements, playtimes and break times

See plan

19. Risk of staff or children
with the virus coming into
school when symptoms are
not clear.

•

Testing of staff or pupils

Looking into all staff being tested before
extended opening and all children before
returning

Continued practice

If children test positive – all siblings out
If negative child returns after 2 days as in any
other sickness etc. See guidance for parents
doc.
•

Temperature checks

Emergency temp checks in am – at school.
School purchased two new ones
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Risk
Rating

Control Measures

(a) x (b)

•

20. Risk of the virus
spreading via surfaces in the
school unless there is regular
cleaning

Make arrangements to isolate anyone with
symptoms and have clear guidance and
protocols

Implications for opening the school and further
action proposed
Guidance CV from Gov and in handbook
10 days but inform some that day 10/13/ have
tested so maintain 14 to be sure

PPE on hand - fluid-resistant surgical face masks,
disposable gloves, disposable aprons and eye
protection.
•

Secured

•

Daily cleaning rota

Establish arrangements for all frequently
touched surfaces and equipment e.g.

Residual
Risk Level

Evening deep cleaning

o

door handles

SO, morning handles cleaning

o

handrails

Cleaner 11am daily

o

tabletops

Staff wipes laptops/doors/desks

o

play equipment

Staff wipes toys

o

toys

o

electronic devices (such as phones)

Children have own equipment – trays ordered to
keep their stationary

o

specialist equipment, including
equipment used by pupils with SEN

•

When cleaning, use the usual products, like
detergents and bleach, as these will be very
effective at getting rid of the virus on surfaces.

SSO confirmed

•

Limit the number of shared resources that are
taken home by staff and pupils and limit the
exchange of such resources.

Only pencil cases, water bottles in school and
reading books for KS2 children
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Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

•

Teachers should make sure they wash their
hands and surfaces, before and after handling
pupils’ books

New home learning books - red

•

There is no need for anything other than normal
personal hygiene and washing of clothes
following a day in a school. Uniform that cannot
be machine washed should be avoided.

Parents requested that all children should
shower before school

Residual
Risk Level

New clothes each day
Hair tied up
Shower on return home and change clothes –
advice given to all families as per current
guidance used during lockdown.
Reminder letter - Sarah

21. Risk of virus spreading
because the school has
insufficient materials and
equipment

•

Establish clear plan to ensure the school has
an ongoing supply of soap and hot water and
paper towels in every toilet and in classrooms

GA – set up systems to ensure has enough –
plan ahead

•

Use of hand sanitisers at appropriate locations
– staffrooms, main entrance, every
classroom/Pod teaching space, first aid rooms
and main office

New one in staffroom

•

Lidded bins in classrooms and in other key
locations around the site for the disposal of
tissues and any other waste,

GA checking all bin lids

•

Bins to be double bagged and emptied

GA/DG – SSO for replacements and in
handbook, GA ensure enough equipment

•

Disposable tissues to implement the ‘catch it,
bin it, kill it’ approach in each classroom

GA – ensure boxes in each classroom
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Risk
Rating

Control Measures

(a) x (b)

22. Provision and use of PPE
for staff where required is not
in line with government
guidelines

23. Pupils forget to wash
their hands regularly and
frequently

24. Pupils’ behaviour on
return to school does not
comply with social distancing
guidance

Implications for opening the school and further
action proposed

•

Government guidance on wearing PPE is
understood, communicated and sufficient PPE
has been procured.

•

Those staff required to wear PPE (e.g. SEND
intimate care, cleaning staff, receiving and
handling deliveries) have been instructed on
how to put on and how to remove PPE carefully
to reduce contamination and also how to
dispose of them safely

CPD online training for staff

•

Staff are reminded that the wearing of gloves is
not a substitute for good handwashing

guidance

•

Staff training includes the need to remind pupils
of the need to wash their hands regularly and
frequently.

•

Posters and electronic messaging boards
reinforce the need to wash hands regularly and
frequently

•

School leaders monitor the extent to which
handwashing is taking place on a regular and
frequent basis.

SLT monitoring – daily checks, reminders

•

Clear messaging to pupils on the importance
and reasons for social distancing is reinforced
throughout the school day by staff and through
posters, electronic boards, and floor markings.
For young children this is done through ageappropriate methods such as stories and
games. For pupils with SEN, including those

Behaviour policy addendum updated - Liz

Residual
Risk Level

Handsam 2020 and reminder training 4/1/21

Page 35 of 50

MUSWELL HILL PRIMARY SCHOOL
RISK ASSESSMENT FORM
COVID-19: Operational Risk Assessment for September 20 Opening
Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

with Autism, use appropriate methods such as
pictures/PECS and modelling
Handbook and reminders to staff

•

Staff model social distancing consistently.

•

The movement of pupils around the school is
minimised.

•

Large gatherings not allowed

•

Break times and lunch times are structured to
support social distancing and are closely
supervised

•

The school’s behaviour policy has been revised
to include compliance with social distancing
and this has been communicated to staff, pupils
and parents.

Doy/Liz – updating policy

•

Senior leaders monitor areas where there are
breaches of social distancing measures and
arrangements are reviewed.

Ongoing RA daily review

•

Messages to parents reinforce the importance
of social distancing.

Reminder letters

•

Arrangements for social distancing of younger
primary school children have been agreed and
staff are clear on expectations.

Continued – we know Reception and Y1 cannot
– with low numbers able to in Y1 clasroom

•

Arrangements for social distancing for pupils
with SEN have been agreed and staff are clear
on expectations.

Where possible based on needs

SLT remind support staff when lining up etc.

No more than 15 children and 2 adults max
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

D. Premises and Buildings
•

A return-to-work plan for cleaning staff
(including any deep cleans) is agreed with
contracting agencies prior to opening.

ongoing

•

An enhanced cleaning plan is agreed and
implemented which minimises the spread of
infection.

Additional cleaning throughout the day arranged

•

Working hours for cleaning staff are increased

OT to be claimed back from CV DFE plan?

26. The use of fabric chairs
may increase the risk of the
virus spreading

•

Take fabric chairs out of use where possible.

Continued – KS1 may need to allocate in
staffroom

•

Where that is not possible then ensure chairs
are limited to single person use.

27. Queues for toilets and
handwashing risk noncompliance with social
distancing measures

•

Queuing zones for toilets and hand washing
have been established and are monitored.

•

Floor markings are in place to enable social
distancing.

•

Pupils know that they can only use the toilet
one at a time.

•

Pupils are encouraged to access the toilet
during class/throughout the day to help avoid
queues.

•

The toilets are cleaned frequently.

Am/pm/evening

•

Monitoring ensures a constant supply of soap
and paper towels

GA

25. Risk that cleaning
capacity is at a reduced level
so that an initial deep-clean
and ongoing cleaning of
surfaces are not undertaken
to the standards required

Put in plan
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

•

Bins are emptied regularly.

Implications for opening the school and further
action proposed

Residual
Risk Level

Same programme
Staff in PPE – new tissue bins

28. Fire procedures are not
appropriate to cover new
arrangements

•

Pupils are reminded regularly on how to wash
hands and young children are supervised in
doing so.

All breaks etc

•

Fire procedures have been reviewed and
revised where required, due to:

GA – fire marshals reallocate with the plan (AA
put on plans) 11/1/21 – need support staff

o

Reduced numbers of pupils/staff

o

Possible absence of fire marshals

o

The need to apply social distancing
rules during evacuation and at muster
points

o

29. Fire evacuation drills unable to apply social
distancing effectively
30. Fire marshals absent due
to self-isolation

Update Fire Safety – social distancing can it be
maintained.
Practice with children and staff wb: 11/1/21

A possible need for additional muster
point(s) to enable social distancing
where possible

•

Staff and pupils have been briefed on any new
evacuation procedures

Handbook, guidance and new procedures

•

Incident controller and fire marshals have been
trained and briefed appropriately.

GA – 11/1 check

•

Plans for fire evacuation drills are in place
which are in line with social distancing
measures where possible. HSE recognise this
would be extremely difficult.

Guidance for staff and talk to children

•

An additional staff rota is in place for fire
marshals to cover any absences and staff have
been briefed accordingly.

GA New allocation – FM and deputy marshal in
all 4 wings AA update plan 12/1 and HT inform
all staff
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

•

Government guidance is being implemented
where appropriate.

•

All systems have been recommissioned.

32. Statutory compliance has
not been completed due to
the reduced availability of
contractors during lockdown

•

All statutory compliance is up to date.

H and S discussion – 8/1/21

•

Where water systems have not been
maintained throughout lockdown, chlorination,
flushing and certification by a specialist
contractor has been arranged.

Continued to operate

33. Visitors to the site
(including parents) add to the
risk

•

Signage giving routes, procedures and
entrances to be followed.

AA to set up with GA WB 1/6

•

Limit the external visitors to the school during
school hours

•

Parents should come into school buildings only
when strictly necessary, by appointment, and
ideally only one (unless for example, an
interpreter or other support is required). Any
such meetings should take place at a safe
distance (and so the use of small offices may
not be suitable)

Access only via Duke’s Avenue – no access.
Office staff collect from gate. Ongoing
procedures during lockdown
Safeguarding meetings have been constructed
outdoors, adhering to social distancing rules
during lockdown. Procedures remain the same.
Update handbook/safeguarding advice for staff

•

Consider holding SEN meetings such as
Annual Reviews ‘virtually’

•

Ongoing works and scheduled inspections for
schools (e.g. estates related) have been
designated as essential work by the
government and so are set to continue.

31. All systems may not be
operational

34. Contractors on-site whilst
school is in operation may
pose a risk to social

Residual
Risk Level

ABM, CNESTO, SSO all operational within
contracts

Medium

Medium
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

distancing and infection
control

•

Implications for opening the school and further
action proposed

An assessment has been carried out to see if
any additional control measures are required to
keep staff, pupils and contractors safe

Risk assessed as and when work

Assurances have been sought from the
contractors that all staff attending the setting
will be in good health (symptom-free) and that
contractors have procedures in place to ensure
effective social distancing is maintained at all
times.

If relevant – will be asked before coming on site

•

Temperature checks are carried out on arrival
and before entering the school building

Checked on site daily with staff

•

Alternative arrangements have been
considered such as using a different entrance
for contractors and organising classes so that
contractors and staff/pupils are kept apart.

•

Social distancing is being maintained
throughout any such works and where this is
not possible arrangements are reviewed.

•

In addition to arrangements for COVID-19,
normal contractor procedures are being applied
and have been updated in light of COVID-19
(including contractor risk assessments and
method statements, and contractor induction).

•

Residual
Risk Level

e.g. Fire doors worked in areas of building not
accessed by children, worked remotely and
followed hygiene rules.
Sign before entering – AA update form for
contractors

E. General
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

35. Existing policies on
safeguarding, health and
safety, fire evacuation,
medical, behaviour,
attendance and other policies
are no longer fit for purpose
in the current circumstances

36. Key stakeholders are not
fully informed about changes
to policies and procedures
due to COVID-19, resulting in
risks to health

•

All relevant policies have been revised to take
account of government guidance on social
distancing and COVID-19 and its implications
for the school.

•

The school has carried out a full Health and
Safety Risk Assessment to ensure it is Covid19 secure.

•

Staff, pupils, parents and governors have been
briefed accordingly.

•

Communications strategies for the following
groups are in place:
o

Staff

o

Pupils

o

Parents

o

Governors

o

Local authority

o

Health services

o

Professional associations

o

HEP

o

Other services – CNESTO, SSO, ABM

Implications for opening the school and further
action proposed
In process – safeguarding (Doy) fire evacuation,
medical (Sarah/Annette/Suzy), Attendance
Mandi/LA

Residual
Risk Level

Medium

Doy/Liz -Review Behaviour and Anti-bullying
Policy to include upscaled sanctions of reduced
timetable/exclusion/inclusion considered if
necessary if children are acting in a way staff
are put at risk.

1/1, 4/1, 6/1 – Gov updates by 11/1/21
Medium
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

•

37. Pupils with underlying
health issues or those who
are shielding are not
identified and so measures
have not been put in place to
protect them

o

Neighbouring schools - NLC

o

Highways department - Talked with LA

Parents are communicated with to make sure
they know:
o

whether their child will be able to
attend from the week commencing
22/2/21

o

what protective steps you’re taking to
make the school a low-risk place for
their child

o

what you need them to do (such as on
drop off and collection)

Implications for opening the school and further
action proposed

Residual
Risk Level

Comms following Gov review WB: 14/2/21
Testing info for staff and children who have
been in and teachers returning

•

For pupils with SEN, consideration should be
given to the use of the individual Re-Integration
Plan

•

Parents have been provided with clear
guidance and this is reinforced on a regular
basis.

In guidance for families

•

Parents have been asked to make the school
aware of pupils’ underlying health conditions
and the school has sought to ensure that the
appropriate guidance has been acted upon.

Reminder in new letter and was included 1/1, 6/1

•

The school, and parents are clear about the
definitions and associated mitigating strategies
relation to people who are classed as clinically
vulnerable and clinically extremely vulnerable.

Include in letter with parents - definitions

Medium

Vulnerable list set up in school, school been
calling parents to follow up
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

•
38. Pupils’ mental health has
been adversely affected
during the period that the
school has been closed and
by the COVID-19 crisis in
general

Schools have a regularly updated register of
pupils with underlying health conditions.

Implications for opening the school and further
action proposed

Residual
Risk Level

Medical needs updated during lockdown
All staff trained in emotion coaching Sept 19.
SLT/HT background in MH.

Medium

SLT leaders x2 Place2Be training
HT Leading a MH school
•

There are sufficient numbers of trained staff
available to support pupils with mental health
issues.

Inclusion Governor is a clinical psychologist
who supports the Inclusion Team in school.
Whole school approach to Zones of Regulations
– all classrooms Regulation Station
A trained in MH First Aid
EPS/Choices/Kooth/EAP available for support
and already shared with community and staff

•

There is access to designated staff for all pupils
who wish to talk to someone about
wellbeing/mental health.

SLT teams and Inclusion staff
Applying for funding for therapist
PHSE curriculum for Autumn 1 prioritised

•

Wellbeing/mental health is discussed regularly
in PSHE/virtual assemblies/pupil briefings
(stories/toy characters are used for younger
pupils to help talk about feelings).

Build into curriculum for EYFS
Created Regulation Stations within bubbles
SEAL materials

Social distancing charter created for and
with the children –
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

Implications for opening the school and further
action proposed

Residual
Risk Level

(Include instructions how to line up, use of
toilet, moving around the classroom etc)

•

Resources/websites to support the mental
health of pupils are provided.

Shared with staff – google drive
Anna Freud
Reg Station, Zones
RRS materials
Place2Be resources

39. The mental health of staff
has been adversely affected
during the period that the
school has been closed and
by the COVID-19 crisis in
general

40. Lack of governor
oversight during the COVID19 crisis leads to the school

High

Medium

•

Staff are encouraged to focus on their
wellbeing.

•

Line managers are proactive in discussing
wellbeing with the staff that they manage,
including their workload.

•

Staff briefings and training have included
content on wellbeing

•

Staff briefings/training on wellbeing are
provided.

•

Staff have been signposted to useful websites
and resources.

•

The governing body continues to meet
regularly via online platforms.

•

The governing body agendas are structured to
ensure all statutory requirements are discussed

Yes, in guidance for curriculum Autumn 1

Medium

CPD 2/9/20

Low
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

failing to meet statutory
requirements.

Implications for opening the school and further
action proposed

Residual
Risk Level

and school leaders are held to account for their
implementation.
•

The headteacher’s report to governors includes
content and updates on how the school is
continuing to meet its statutory obligations in
addition to covering the school’s response to
COVID-19.

•

Regular dialogue with the Chair of Governors
and those governors with designated
responsibilities is in place.

•

Minutes of governing body meetings are
reviewed to ensure that they accurately record
governors’ oversight and holding leaders to
account for areas of statutory responsibility.

41. Testing is not used
effectively to help manage
staffing levels and support
staff wellbeing

•

Guidance on getting tested has been
published.

•

The guidance has been explained to staff

•

Post-testing support is available for staff.

SLT & EAP services

42. Infection transmission
within school due to
staff/pupils (or members of
their household) displaying
symptoms

•

Robust collection and monitoring of absence
data, including tracking return to school dates,
is in place.

As pre lockdown – daily analysis

Procedures are in place to deal with any pupil
or staff displaying symptoms at school. This
includes the use of testing for both staff and
pupils and appropriate action, in line with
government guidance, should the tests prove
positive or negative.

In handbook

•

School expect all tested before extended
opening

Medium

SG – to lead
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Hazard Description
(i.e. potential causes of injury/damage

Risk
Rating

Control Measures

(a) x (b)

43. Staff, pupils and parents
are not aware of the school’s
procedures (including on
self-isolation and testing)
should anyone display
symptoms of COVID-19

44. Staff, pupils and parents
are not aware of the school’s
procedures should there be a
confirmed case of COVID-19
in the school

Implications for opening the school and further
action proposed

•

Pupils, parents and staff are aware of what
steps to take if they, or any member of their
household, displays symptoms. This includes
an understanding of the definitions and
mitigating actions to take in relation to the
terms clinically vulnerable and clinically
extremely vulnerable should these apply

Put in guidance for parents – resend information

•

A record of any COVID-19 symptoms in staff or
pupils is reported to the local authority.

Continued practice

•

Staff, pupils and parents have received clear
communications informing them of current
government guidance on the actions to take
should anyone display symptoms of COVID-19
and how this will be implemented in the school.

Continue to reinforce, RA shared, video for staff
4/1/21 CPD

•

This guidance has been explained to staff and
pupils as part of the induction process.

ongoing

•

Any updates or changes to this guidance are
communicated in a timely and effective way to
all stakeholders.

Emails and updates daily/weekly as they arrive.

•

Staff, pupils and parents have received clear
communications informing them of current
government guidance on confirmed cases of
COVID-19 and how this will be implemented in
the school.

In RA, shut down and comms in letter to
parents, staff and GB have info within the
overview plan.

•

This guidance has been explained to staff and
pupils as part of the induction process.

WB 4/1/21

Residual
Risk Level

GB and staff shared receive copies of comms
with community
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Hazard Description
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Risk
Rating

Control Measures

(a) x (b)

45. Staff, parents and carers
are not aware of
recommendations on
transport to and from school

•

Any updates or changes to this guidance are
communicated in a timely and effective way to
all stakeholders.

•

Reduce any unnecessary travel on buses or
public transport where possible (for example,
by walking or cycling to school) and avoiding
peak times. (See Risks 11 and 12).

Implications for opening the school and further
action proposed

Residual
Risk Level

Staff Handbook on travel
Staff change of clothes on arrival
Staff provided with taxis to get to work or a lift
with another staff member
Staff provided with surgical masks for their
journey but encouraged to walk

Governor/Staff comments:
RA Number
Comment

Chair of Governors
Signature: A Charnley
Date: 4/1/21
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Risk assessment reviews Adjustments
WB: 4th January 21

Fire marshals

WB: 11th January 21

Walk thur fire drill with children and staff, Behaviour updates

WB: 18th January 21

Link to additional RAs. Staff testing, BAME and Vul Staff RA updated

WB: 25th January 21
WB: 1st February 21
WB: 8th February 21
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Risk Assessment Method
In order to assess a risk associated to a hazard, two factors need to be considered:i-

the possible severity of the outcome

Realistically, what is the worst likely outcome? This method defines four categories of severity:Fatality or permanent disability
Major injury or long-term absence
3-day injury or temporary disability
Minor injury
ii -

the likelihood of the outcome to occur

How likely is it that the severe outcome will occur? Five categories are defined:Likely
Probable
Possible
Remote
Improbable

A repetitive occurrence should be expected
Foreseeable
Could occur sometime
Unlikely, though conceivable
Almost negligible

Once those two factors are assessed, the matrix on the next page can be used to determine the level of risk. This information was then used to
prioritise any control measures necessary to eliminate or reduce the risk to an acceptable level.
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Risk Assessment Method (continuing).
Matrix
Likely

Probable

Possible

Remote

Improbable

Fatality or permanent
disability

VERY HIGH

VERY HIGH

HIGH

MEDIUM

LOW

Major injury or longterm absence

VERY HIGH

VERY HIGH

HIGH

MEDIUM

LOW

3-day injury or
temporary disability

HIGH

HIGH

MEDIUM

MEDIUM

LOW

MEDIUM

MEDIUM

LOW

LOW

VERY LOW

Minor injury

Action Level
VERY HIGH

Unacceptable risk - immediate action required

HIGH

Risk reduction required - high priority

MEDIUM

Medium risk - action required so far as is reasonably practicable

LOW

Low priority - further risk reduction may not be feasible or cost effective

VERY LOW

Low risk - no further action required
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