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Muswell Hill Primary School Governing Body 
 

Minutes of the FGB virtual meeting held via Zoom  
on 24 February 2021 at 6.00pm 

 
Present 

Co-opted Governors Parent Governors 

Josephine Jackson    (JJ)     (term to 22/11/2022) 
(term to 3033022/11/2022) 

Martin Gibbins     (MG)          (term to 01/2023) 

Sarah Lima                (SL)    (term to 27/09/2022) Alexa Charnley    (AC)  Chair (term to 07/2021) 

Hilary Plant                (HP)   (term to 22/11/2022) Susi Finer            (SFi)           (term to 07/2021) 

Dan Salem                 (DS)  (term to 24/02/2025)    

Vacant  

Headteacher  Local Authority Governor 

Amanda Howells        (AH)  *Jeremy Kanter      (JK)          (term to 20/11/23) 

Staff Governor Associate Members 

Muriel Thompson        (MT)  Sarah Gray         (SG)  
 Clerk   Observer 

Chris Lambert   HEP   (CL) 
 
 

 

 *Apologies received   

 
Part 1 Public Matters  
 
1.  Welcome and Apologies for absence 
1.1 The Chair welcomed everyone via Zoom. The meeting was quorate. JK had sent his 
apologies for absence which were accepted.  
  
2. Declarations of interest relating to items on this agenda 
2.1 There were no declarations of interest made for items on the agenda.   
 
3. Minutes of the meeting held on 25 November 2020  
3.1 The Minutes were approved as being a true record. They will be signed by the Chair at the 
earliest opportunity and then returned to the school for safe keeping.  
 
3.2 Matters Arising from the meeting of 25 November 2020  
 

Item Action Update  

5.8 A report on staff attendance to be circulated to Governors; an 
agenda item for the next C&S meeting 

Actioned 

6.6 Governors to complete a skills audit. Report to February FGB On going; aim 
to complete 
before next FGB 

7.2 HP to feedback on the staff questionnaire at FGB in February 2021. Agenda item 

10.4 The school would continue to close at mid-day each Friday until  
February 2021 half term.  A review of the situation would be 
made in early Spring term 

Agenda item 
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3.3 The Chair thanked AH, SLT and all staff for their sustained efforts on behalf of the pupils 
since November 2020. The hard work and flexibility required to manage the Covid cases, the 
implementation of remote learning and maintain an open school for key worker and vulnerable 
children was fully appreciated.  
 
4. Governor membership  
4.1 It was reported that SF and HP had interviewed two prospective Governors in November 
2020 and both were reported to be keen to join the GB. The onset of the lockdown in January 2021 
had stopped further developments. It was noted one was an ex-HT and current Governor at 
Hornsey School for Girls.  
Action: AC to invite the two prospective Governors to meet her at the school after 8 March. 
 
4.2  DS’s term of office was due to expire in March 2021 and he expressed a wish to serve a 
second term of four years. AC nominated and HP seconded the proposal to appoint DS for a 
second term as a Co-opted Governor to 24 February 2025. The proposal was carried unanimously.  
 
4.3 It was noted that the terms of office of AC and SFi as parent governors expire in July 2021 
at which time an election for the posts will be required.  It was noted that for personal reasons JK 
may have to step down as a Co-opted Governor and if so this would create a vacancy for which 
one of the two parent governors may apply. It was suggested that JK might wish to remain involved 
with the GB as an Associate Governor.  
Action: DS to speak to JK and revert to the Chair.     
 
5. Headteachers Report 
5.1 AH gave a verbal report, based on her written report, previously circulated and invited 
questions.   
5.2 Governors noted the variation in recorded attendance among some of the classes. AH  
explained the variation and it was noted this was an interim report for the academic year and the 
school remained committed to achieving its 95% attendance target for the academic year at year 
end. Governors were pleased to note that absence was due to Covid related circumstances and 
there were no other adverse reasons for the variation among some classes.  
5.3 Governors noted that the instances of homophobic behaviour among pupils was infrequent 
but to ensure that there was a consistency of approach in all cases the school had revised its script 
to be used by staff in managing such cases.  
5.4 Governors asked about the progress on the website development and noted that HEP were 
supporting the compliance review as part of the preparation for an expected Ofsted inspection. The 
current website was being refreshed pending the upload of a new site in Summer term. It was 
suggested that the approach to the refresh process was inefficient and Governors asked that this 
be discussed further at the next Resources committee meeting.  
Action: Resources Committee to review the website re-fresh project at its next meeting 
5.5 It was noted that there had been only three recorded instances of bullying since September 
2020 and investigations and resolution had been achieved in each case. Staff were kept aware of 
the potential for bullying and trained to handle such instances.  
5.6 Governors thanked AH and her staff for their sustained efforts as detailed in the HT’s 
report. 
 
6. Chair’s Items  
6.1 AC stated that it was now timely to commence a review of the committee structure and its 
relationship to the FGB to ensure that there was synergy, both being fit for purpose and operating 
efficiently and effectively. The aim was to reduce duplication and repetition of information to 
Governors and provide the time for strategic discussion and for governors to fulfil their oversight 
role providing support the school. AC stated that her review would be informed by the Key and 
other on line sources and she would meet with other schools to inform her understanding of 
alternative governance options. Subsequent to the review AC would set out proposals to FGB in 
the current academic year; the aim was to launch the new governance structure in Autumn 2021.   
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Action: AC to meet JJ, HP and SF to discuss the Committee structure and consider change 
options. To report to FGB at the April meeting 
 
6.2 All three chairs of Committee (JJ, SF and HP) agreed with this review as a timely 
opportunity to consider means to improve the effectiveness of the committees, reduce duplication 
of reporting and better align the role and focus of the committees in support of the school priorities.  
6.3 It was noted that the school was due to receive an on-line Ofsted inspection in March and 
preparations were in hand. It was suggested that a Governor guide (Q&A information sheet) be 
drafted describing the key action points adopted by the school in managing during the Covid 
pandemic. In particular there would be detailed evidence of actions taken by the school in terms of 
catch-up learning and the remote learning programme and of support interventions provided to the 
BAME and disadvantaged pupils.   
6.4 It was noted that a fully compliant website was a prerequisite for the inspection. 
6.5 DS offered to draft a Q&A information sheet to support governors in the inspection; he will 
circulate this to AC and HP for comments before wider circulation. It was suggested that Governors 
attend a HEP training session on the Ofsted inspection process. 
Action: DS to speak to HEP in regard to a training session for Governors on the Ofsted 
inspection process.  
6.6 AC raised the issue of the present arrangement of the early dismissal of pupils on Friday 
afternoons and suggested that this should continue now until Easter. Governors agreed to this 
proposal noting that parents would have to be given due notice of any change to the present 
arrangement and most schools in the NLC were also maintaining this arrangement until Easter.  
Action: The early dismissal of pupils on Friday to continue; FGB to review at the April 
meeting.    
   
7. Committee Reports  
 Resources and Finance  
7.1 JJ reported that she had been appointed Chair at the last meeting and the Terms of 
Reference had been revised to better reflect the division between the Officer and Governor roles.  
7.2 A surplus of £49k was now forecast at year end and the school was maintaining a healthy 
cash balance of c£300k. The school had managed its finances well during Covid recovering £18k 
from the DfE for Covid related expenses. It was expected that only £10k of the school’s Covid 
related costs will be non-refundable. Governors were pleased to note how well the school had 
managed its finances during the Lockdown and the expected positive outturn. 
7.3 Once LBH release its schools funding report for 2021/22 the school will commence budget 
planning for the financial year. It is expected that the first draft budget will be presented to FGB in 
April before a more detailed discussion at the Resources committee thereafter before final review 
prior to submission to the LA in May. 
7.4 The contractual issues with Castle Water have been finally resolved and LBH had agreed 
to fund the legal fees required to settle the issue. The new catering contract was operating well and 
thanks were given to SL for her considerable input in drafting the tender document and contract. A 
faulty boiler valve had required urgent attention and was replaced: LBH were funding the £5k 
repair.   
7.5 Although government had announced that both afterschool and breakfast clubs could 
resume after 8 March this would require planning and at present the staff remained furloughed, 
pending further planning on the logistics.  
7.6 Given the government announcement of pupil return to school on 8 March the IoW school 
trip had been booked for a long weekend in July. Two staff would escort the pupils and it was 
expected there would be no financial implications for the school. Governors were pleased that 
pupils would be able to enjoy this trip.  
7.7 JJ thanked the Finance Officer (GH) for his work on revising the presentation of the 
financial reports to improve the clarity and transparency of information.  
 
Curriculum and Standards  
7.8 SFi reported that the Committee met on 4 February. Three phase governor link reports 
were received and there was a discussion about the focus of the forthcoming visits, once the 
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school re-opens.  
7.9 AH provided a detailed report on the review of the Remote Learning programme and the 
Policy which were considered in full and approved. It was noted that pupils could expect teaching 
material for the day to be uploaded by 8am daily. The next stage would be to give parents 
feedback on the programme supported by the survey results with a description of the staff 
approach to teaching remotely. The Committee had been impressed by the quality and range of 
provision and the focus given in support of all pupils be they at home or in school.  
7.10 The next meeting was scheduled for 10 June 2021.    
7.11 AC thanked AH, SLT and all staff for the success made of the remote learning programme 
as detailed in the Review. This substantial experience underpinned by the Policy will have long 
term benefits for the school as the impact of the pandemic changes over time.  
 
8. Remote Learning Report  
8.1 SL reported on the process used to gather the information for the review of the Remote 
Learning programme. The parent survey was used to identify what had gone well and where there 
were gaps in support or provision. The response had been very favourable with parents reporting 
positively on the use made by their children of the programme.  
8.2 The Policy which underpins the programme had proved to be resilient to the various 
changes in demand in accord with the different stages of the government response to Covid-19. It 
was suggested that any further revision to the Policy would be minor and contingent on the 
prevailing circumstances.  
8.3 SL reported that the key messages received were that the programme should be kept 
simple, that live lessons were not always preferred and the delivery should focus on getting and 
retaining pupil engagement. It was noted that pupils had been provided with content from across 
the curriculum and in line with statutory requirements.  
8.4 Governors thanked SL for her report noting the school had performed beyond expectation 
in the focus, scope and range of its remote learning programme which was of benefit to all pupils. It 
was noted that SL would prepare a more detailed executive summary which would be circulated 
and uploaded to the website.  
8.5 AH thanked SL for her report and informed the Governors of the significant contribution 
made by staff in the delivery of the programme. All staff had been agile and flexible in responding 
to the changing circumstance and fully prepared to seek solutions to ensure delivery of daily 
content both on line and in the classroom. It was noted that the school had received very positive 
feedback from parents on all the aspects of the programme. It was noted that the Guidance 
documents would be reviewed periodically to ensure that content remained consistent with the 
present situation should they be required again at short notice.  
Action: The RL guidance documents to be updated, to be consistent with current 
circumstances.   
8.6 Governors thanked AH and her team for this very successful remote learning programme  
and were pleased to be assured that all pupils received the same opportunity to engage in the 
programme be they at home or in class. There was clear evidence of the efforts made by the 
school to engage with the few more reluctant pupils. It was noted that the Report had been shared 
with HEP and was a good example of how the school was pushing its own boundaries, raising its 
profile as a school to be at the forefront of the Borough and in the wider education economy.  
8.7 MT described how she used the Report recently in giving a lecture to trainee teachers at 
the Institute of Education and was pleased to be able to promote the school and its 
professionalism. 
8.8 Governors suggested that the comprehensive Report was too detailed for the website and 
that an Executive Summary should be drafted describing the key messages. SL offered to prepare 
the draft which was accepted.  
Action: SL to prepare an Executive Summary of the remote learning programme  
 
9. SEND and Children Mental health Feedback  
9.1 HP gave a verbal report on her recent review of the school’s approach to the management 
of children and staff wellbeing. 
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9.2 It was noted that children’s mental wellbeing was a priority for the school and their success 
in this aim is evidenced by the responses received in the recent parent survey. It was noted that 
children’s issues are addressed as they emerge and sufficient resources are available and directed 
to ensure delivery of a consistent and sustainable children’s mental health well-being programme.  
 
9.3 It was noted that the staff survey issued in December 2020 had received minimal response 
and the timing now was inappropriate for a follow up. The school continued to engage with staff 
through individual feedback, discussions and support. It was suggested that staff may experience a 
drop in morale and anxiety as the school re-opens on 8 March and SLT will have to be alert to 
provide on-going support.     
Action: The staff well-being survey will be reviewed and re-issued in the Summer Term  
 
9.4 Governors were concerned that both the Headteacher and the SLT also be self-reflective of 
any change in their mood or sense of anxiety in the coming weeks and be open to seek support 
and help, as required. AH confirmed that she was aware of the issue. 
 
9.5 AH suggested that the impact of the Covid pandemic was likely to be felt by staff for some 
time and the budget should reflect a possible impact on staff attendance over the coming year. 
Once school re-opens staff will have more time to reflect on their experience and personal 
circumstances which might trigger a delated or adverse reaction. AH confirmed that staff had 
access to the Employee Assistance Programme and the Anchor project as well as internal support 
from colleagues. Governors asked if they could assist in any way and it was suggested that 
messages of appreciation and support were always well received.  
 
9.6 AH reported that over the coming year the focus would be on the social development of 
pupils and this would be stimulated through a programme of playtime, a writing programme, the 
introduction of Wellbeing Wednesday and a focus towards the outdoors and outdoor education.  
 
9.7 HP reported on her conversations with Doy and was impressed at the positive focus given 
towards the SEND pupils and how they were receiving the best opportunities. Doy had reported 
that the school was very supportive and there were no particular concerns about provision. The 
small tutorial  groups were particularly beneficial. 
 
10. BAME Strategy  
10.1  MT, BAME Link Governor, reported on the various training initiatives implemented since 
September 2020 to inform staff of the BAME strategy. Training on Unconscious Bias had proved 
informative. Work was proceeding on the Anti-Racist Framework which, on completion, would be 
embedded in the curriculum and through wider school activity. MT was in discussion with other 
BAME links across the HEP community and good momentum was reported on this programme. 
Governors were pleased to note that an internal strategic group comprising of SLT, MT and subject 
and phase leaders were working on the Framework: on completion the outcome would be 
discussed with all staff.  
 
11. Policy Update  
11.1   

 Anti-bullying Policy – final publication from Autumn 2 consultation review with community, staff 
and children- already on Gov Hub.              APPROVED 

 

 The Pupil Premium Grant 3-Year Strategy – Year 1 19/20 Review attached 
agreed at Resources and Curriculum and Standards Committee;      APPROVED   

 

 Sport Grant Premium updated for 20/21         APPROVED  
agreed at Resources Committee        

 

 Health and Safety Policy – no changes since April 2020                                      APPROVED 
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 Subject Access Request Policy – no changes      APPROVED 
 

 Information Security Policy – no changes      APPROVED 
 

 Statement of procedures for dealing with allegations against staff –  APPROVED 
(Summary written and emailed out in line with LA procedures  
on Friday 12th Feb 2021)  

 

 Disposal of Assets – no changes       APPROVED 

 Scheme of Delegation- no changes       APPROVED 

 Pay Policy: being reviewed by Resources Committee  
(addition of staff benefits section)       NOTED 

 

 Attendance and Punctuality – no changes (attached Addendum to agree  APPROVED 
Safer Recruitment Statement updated in light of Covid – attached)   

 

 School Behaviour Policy Addendum due to Covid-19     APPROVED 
(updated since September 2020)         

 

 Remote Learning and Safeguarding, Online Child Protection Policy  APPROVED 
(Addendum updated January 2021)  

 

 Whistle Blowing Policy and Procedures – LA guidance no changes   APPROVED 
 

 Curriculum Statement on website - No changes     APPROVED 
 
 
12 Safeguarding  
12.1 AC confirmed that the Single Central Record which was correct and the DBS record was 
also being well maintained. The Safeguarding agenda remained a core priority for all at the school. 
 
12.2 AC reminded Governors of the Safeguarding audit undertaken in the Autumn term – this 
would be collated and circulated to Governors soon. 
 
12.3 AC reminded Governors that all were required to attend the Safeguarding training at least 
every two years and were advised to attend a HEP on-line session to meet their obligations. SG 
would review the training log and inform Governors as their due date for training refresher fell in 
the calendar. AH suggested she circulate the refresher quiz to Governors as part of their on going 
training.  
Action: AH to circulate the safeguarding refresher quiz to Governors  
 
13. Health and safety  
13.1 MG gave a verbal report on his recent site walk and visit with the Site Manager and AH. It 
was noted that this was his 3rd site walk since September; the next being scheduled for 2 March. 
MG reported that the school was aware of any external site issues and these were resolved in a 
timely way. The site was in good shape with clear evidence of control and prompt attention to 
detail.  
 
14. Governor Visits and training  
14.1  Visits to school by HP and MG and HP were noted, as detailed in their reports (Sct 9 and 
13 above) 
14.2 AC and SG were due to meet to review the best approach to holding information on 
Governor training.  
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15 Any Other Business 
15.1 DS reported that he had been elected to the LBH Schools Forum 
15.2 The Chair again thanked AH and her staff for their sustained efforts and goodwill in 

providing pupils with the best possible learning programme under such challenging 
circumstances.  

 
 
15.2. Part 1 of the meeting closed at 7.53pm  
 
There were matters for discussion under Part 2 – Confidential matters  
 
16. Date of next meeting  
The next meeting of the FGB will take place on 28 April 2021 at 6pm via Zoom.  
 
 
 
 
Signed Alexa Charnley          Dated 28 April 2021 

 
Alexa Charnley, Chair  
Muswell Hill Primary School   
 
 
Actions arising from Part 1 of the FGB, 24 February 2021 
  

Item Action Who  

4.1 AC to invite two prospective Governors to meet her at the school after 8 
March. 

AC 

4.3 DS to speak to JK and revert to the Chair.     DS /AC 

5.4 Resources Committee to review the website re-fresh project at its next 
meeting 

JJ 

6.1 AC to meet JJ, HP and SFi to discuss the Committee structure. To 
report to FGB at the April meeting 

AC/HP/JJ/SFi 

6.5 DS to speak to HEP in regard to a training session for Governors  

on the Ofsted inspection process 

DS 

6.6 The early dismissal of pupils on Friday to continue; FGB to review at the 
April meeting 

AH 

8.5 The Remote Learning guidance documents to be updated, to be 
consistent with current circumstances 

AH 

8.8 SL to prepare an executive summary of the review of the Remote 
Learning programme 

SL 

9.3 The staff well being survey will be reviewed and re-issued in the 
Summer Term 

AH 

12.3 AH to circulate the safeguarding refresher quiz to Governors AH 

 
 
 

 


