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Muswell Hill Primary School Governing Body 
 

Minutes of the FGB virtual meeting held via Zoom  
on 25 November 2020 at 6.00pm 

 
Present 

Co-opted Governors Parent Governors 

Josephine Jackson    (JJ)     (term to 22/11/2022) 
(term to 3033022/11/2022) 

Martin Gibbins     (MG)          (term to 01/2023) 

Sarah Lima                (SL)    (term to 27/09/2022) Alexa Charnley    (AC)           (term to 07/2021) 

Hilary Plant                (HP)   (term to 22/11/2022) Susi Finer            (SFi)           (term to 07/2021) 

Dan Salem  Chair      (DS)  (term to 18/04/2022)    

Vacant  

Headteacher  Local Authority Governor 

Amanda Howells        (AH)  Jeremy Kanter      (JK)          (term to 20/11/23) 

Staff Governor Associate Members 

Muriel Thompson        (MT)  Sarah Gray         (SG)  
 Clerk   Observer 

Chris Lambert   HEP   (CL) 
 
 

 

 *Apologies received   

 
Part 1 Public Matters  
 
1.  Welcome and Apologies for absence 
1.1 The Chair welcomed everyone via Zoom. The meeting was quorate. There were no 
apologies for absence. Muriel Thompson, the new Staff Governor was welcomed and introduced. 
  
2. Declarations of interest relating to items on this agenda 
2.1 There were no declarations of interest made for items on the agenda.   
 
3. Minutes of the meeting held on 23 September 2020  
3.1 The Minutes were approved as being a true record. They will be signed by the Chair at the 
earliest opportunity and then returned to the school for safe keeping.  
 
3.2 Matters Arising from the meeting of 23 September 2020  
 

Item Action Update  

2.2 Alexa Charnley was elected Chair. noted 

2.3 Hilary Plant was elected Vice Chair  noted 

4.1 Governors to complete the Register of Interests declaration  reminder 

6.1 SG to amend the Code of Conduct with the approved 
additions  

completed 

6.2 Governors to be issued with a school email address for future 
communication.  

to be actioned 

6.3 Governors to confirm they have read the KCSIE 2020 Pt1 
document. 

reminder 

8.2 The 2020 / 21 Pay Policy would be amended and updated  Policy amended; will be 
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once the final staff pay structure for 2020 was confirmed  reviewed in Jan 2021 to 
consider inclusion of 
staff benefit section 

8.5 School to communicate with parents via video and email on 
the Blended Learning Policy   

actioned 

8.10 School forum to be established to support staff discussions  
on unconscious bias  

Will be a strategic 
forum: to be actioned in 
Spring term 2021 

8.12 The survey results on the school’s effective leadership and 
management to be circulated to governors once available.  

 

update in Spring term; 
proposed an interactive 
response to parents   

9.2 School to submit its Application for interns under the Kickstarter 
scheme 

application made for 7 
interns; no response yet  

10.2 PSA, Chair of Governors and Headteacher to issue a joint 
letter to parents on 30 September to promote the Just Giving 
initiative 

actioned; £4.5k 
received so far from 
parents  

10.3 The C&S Committee to review teaching progress in the 
Autumn term at the meeting on 12 November. 

on the agenda  

15.3 An election for a new staff governor to be held. Muriel Thompson 
elected  

 
 
4. Terms of Reference 
4.1 The Terms of Reference for the Resources Committee and the Curriculum and Standards 
Committee had been approved by each Committee and were recommended to the FGB for 
ratification.  
Action: The Committee Terms of Reference were ratified   
 
5. Headteachers Report 
5.1 AH gave a verbal report, based on her written report, previously circulated.  
5.2 Governors noted the pupil progress and attainment report; SF (Chair of C&S Committee) to 
report later on the agenda. 
5.3 It was noted that despite the forced closure of school on 20 March due to Covid-19 the 
school maintained teaching to all pupils both at school (for children of key workers) and by remote 
education using See Saw and Google Classroom. In Autumn term assessments of pupil progress 
has indicated that some pupils progress was impacted by the change of routine but as many pupils 
were able to benefit during this period. However the range of pupil performance has got wider and 
addressing this gap is a present challenge for the teachers.  
5.4 The Forest School pond is now open and 30 pupils attend the school. A trial after school 
club has begun each Friday. New fencing has been installed and the aim will be to run more 
groups in Spring term. New fencing has been installed In the KS1 area, paid for by LBH.  
5.5 Meetings with parents of SEN children have taken place with 58 of 62 completed. Parents 
evenings have been successfully delivered by Zoom and follow up meetings on Inclusion are 
scheduled for this week.  
5.6 The H&S review of play equipment was completed. Y4 violin lessons and individual music 
lessons have recommenced and the return of the Choir and the Rocksteady Y6 band are on track.  
5.7 School debts are very low and being managed. The school has received £18k from LBH 
and £11k from DfE as reimbursement against Covid related costs but will now be responsible for 
any additional cleaning costs incurred from September. All funding for teachers pay increases and 
pensions costs have been received.  
5.8 Pupil attendance is at 95% and teaching arrangements in bubbles and pods have gone 
well. IPads have been issued to those children without devices and learning at home. Feedback 
from parents on the new arrangements has been very supportive and encouraging. It was noted 
that one class had a higher level of absence but this was due to more minor colds in that class and 
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there was nothing untoward. It was noted that medical incidents were restricted to minor accidents, 
falls, trips and bumps. Parents are now more likely to tell the school if a child has had a covid test.  
Action: A report on staff attendance to be circulated to Governors; an agenda item for the 
next C&S meeting.  
 
5.9 Governors noted the comments from MT that remote learning was now well established 
and children were becoming increasingly self-sufficient in the process of on-line learning. Pupil 
attendance at Zoom calls was at 100%. It was noted that every effort had been made by the school 
to support children in their learning and to address any gaps created by the Covid closure.  
5.10 AH reported on the outcome of the Catering tender exercise. Pabulum had been appointed 
as the new catering company, to start in January 2021. It was noted that they were already on site 
making early preparations to ensure a smooth transition next year. Governors acknowledged the 
hard work required to prepare the tender and complete the exercise. Thanks were given to SL and 
AH and the team involved in the exercise.  
5.11 Governors thanked AH and her staff for their sustained efforts as detailed in the 
encouraging report. 
 
6. Chair’s Items  
6.1 AC as the incoming Chair proposed some time for reflection by the Governors of what was 
going well and on perceived areas for improvement for the Governing Body. A detailed discussion 
took place with contributions from the Governors. 
6.2 As a summary it was agreed that the positives were: a clear GB structure with members 
each having specific skills able to provide support and challenge, the GB provides good financial 
oversight, there is a range of link governors targeted towards key areas of the school; there is a 
strong team ethos with excellent GB attendance at meetings and a good record of supporting the 
school through its strategic, personnel and operational issues.  
6.3 It was suggested that the GB could be even more effective with a shift of focus from 
operational matters towards taking a more strategic role looking at the key improvement goals. An 
earlier circulation of meeting papers with clearly stated objectives would improve both discussion 
and the process of making decisions at meetings. The lack of an LBH representative on the GB 
was noted and considered a possible obstacle. Governors were encouraged to take advantage of 
the HEP training programme and to use the Key as a source of useful information. Further 
development of the communication plan was proposed to improve links to parents and to the staff. 
The website should be used to promote the profiles of the GB. More Governor school visits were 
encouraged.  
6.4 It was suggested that a better distribution of roles across the GB would enable all to 
participate to their ability and there was an opportunity to improve the diversity of the GB. 
Succession planning of the key roles should be on the remit of each Committee. The Committees 
should also operate to their Terms of Reference and use their delegated authority to better effect. 
The FGB focus should be realigned taking a more strategic focus, acting in an advisory capacity, 
prepared to challenge and hold the school to account in regard to its SEF and SDP.  
6.5 After an extended discussion and period of reflection Governors agreed on a set of 
proposals:  
 

 To refocus on how the FGB can support the SDP and SEF 

 To set a formal governance cycle  

 To improve staff understanding of the purpose of the FGB and the various roles and 
responsibilities  

 For Governors to undertake more school visits  

 To improve the profile of the FGB with parents so that they could better understand the 
people and purpose of the FGB and the roles 

 To ensure the workload of the FGB is distributed more evenly, using the diverse skill base 

 To aim to recruit a Governor with an education background  
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6.6 The Chair proposed that the next step would be for Governors to complete a skills audit, 
which on collation would be discussed at the February 2021 FGB.  
Action: Governors to complete a skills audit. Report to February FGB 
  
7. Staff Wellbeing 
7.1 The Link Governor (HP) described her skills and experience which would serve to support 
this role. Given Covid and the pressure on staff time there had been little opportunity to engage in 
the role although HP had attended a HEP course on School Wellbeing and was in discussion with 
Liz Mullen (Staff Wellbeing Officer). It was noted that staff morale was lower at present as the 
pressure of working under prescribed conditions was having a negative impact. The change in 
classroom routines, working under two curriculum – in school and by Google classroom – was a 
challenge and staff were now feeling more isolated, lacking the familiarity of the staff room or 
socialisation to share concerns and enjoy mutual support.   
7.2 It was noted that SLT was aware of these issues and was being both supportive and 
flexible but the day to day situation was challenging. As a positive staff recognised that all were 
working under the same conditions and all doing their best to rise to the challenge. It was noted 
that a staff questionnaire would be circulated to take a measure of the mood of operating under the 
present situation.  
Action: HP to feedback on the staff questionnaire at FGB in February 2021.  
   
8. School Development and Improvement Plan (SDIP)  
8.1 SF, Chair of C&S Committee reported that at the Committee meeting of 12 November AH 
provided a comprehensive overview of the school’s development. This report had also been 
circulated to Governors, for information. Governors were pleased to note the significant progress 
being made by most pupils as they enjoyed teaching of the full curriculum (except Mandarin). The 
small minority (7%) of pupils who had been identified as in need of additional intervention and 
support were being assisted in a planned programme. A loss of motor skills and aptitude had been 
identified among some of the very young pupils and they too were receiving additional support to 
assist in recovery. The Governors were pleased to receive the positive and detailed report. 
 
9. Finance  
9.1 DS (who had deputised for Chair, JJ) reported on the key finance issues from the 
Resources Committee meeting: the Minutes had been circulated to Governors, for information. A 
small surplus of £21k was forecast at year end but this may reduce as the 4th quarter costs had yet 
to be realised. Despite receiving Covid related funding the school was operating close to a break 
even and the budget for 2021/22 could be problematic. Planning for the financial years 2021/22 
and longer term would start in January 2021.  
 
9.2    It was noted that the school had a Japanese Knotweed problem; financial and manual 
support from LBH was being sought to eliminate the issue. It was noted that only qualified persons 
could handle this weed and this prevented parent volunteers from becoming involved in the project.  
9.3 AH reported that the LBH H&S audit had identified some required actions which had now 
been completed. MG as Link Governor had made a site inspection and circulated a report. An 
action plan from that visit was being implemented.  
9.4 It was noted that LBH was making a full review of all its school sites across the borough 
and this would include the site caretaker’s house. This review was on going; nothing yet to report.  
 
10. Friday afternoon closure  
10.1 AH reported that at present the school continued to dismiss the children at midday on 
Friday as a response to the challenging circumstances of operating both in school and in the 
delivery of a remote curriculum. Everyone is still working and the children's hours have continued 
to be taught. This approach was consistent with that adopted by other schools in the NLC. AH set 
out a proposal to extend the Friday mid-day dismissal to February half-term and asked for 
Governor approval. It was noted that a questionnaire had been issued to parents on the proposal 
and 110 replies had been received with a range of opinions, though broadly 50/50 in terms of 
approval of the current approach.  
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10.2 It was noted that children would not have a reduced timetable by this early dismissal as 
teaching was being delivered in different streams and on Friday afternoon children get on line class 
material.  Governors were informed that this approach was a good example of the Blended 
Learning model and already widely adopted in many countries. It was suggested that irrespective 
of the influence of Covid the school might be able to use knowledge gained in lockdown to develop 
a long term strategic position based on the delivery of the Blended Learning approach. As such it 
could be a flagship school and pioneer of this model across London.      
10.2 It was noted by this approach each Friday PM teachers have their directed planning and 
preparation time (PPA),the cleaning programme can be achieved, and risk assessments 
completed. It was noted that extra staff had been recruited on fixed terms to support the teaching 
staff and cover for those in isolation.  
10.3 Governors raised their concerns about the proposal but recognised that all teachers were 
already operating at full capacity and many exceeding their directed hours, without teaching on 
Friday afternoons. The concern raised about the impact of a Friday PM dismissal on a small 
number of children was noted and Governors were pleased to note how the school would take all 
steps to ensure their needs were addressed. It was noted that there were no gaps in the teaching 
model under the current model.  
10.4 Governors were most concerned that a review be made early in Spring term of any plans to 
extend the dismissal beyond February half term. The discussion must be supported by the data to 
enable a full and open discussion between all parties. It was noted that if the school were to fully 
reopen after half term a new curriculum and class timetable would be have to be prepared at very 
short notice and if possible this situation should be avoided.  
Action: It was agreed that the school would continue to dismiss pupils at mid-day each 
Friday until February 2021 half term.  A review of the situation would be made in early 
Spring term.   
 
10.5 It was noted that in Spring term the Forest School was expected to be fully open, Y5 
swimming classes would resume on Friday PM and a catch-up programme for specific children 
would commence.  
 
11. Safeguarding  
11.1 AC reported that the Single Central Record (SCR) had been checked since the last meeting 
and was in good order. DBS dates were being checked. The HEP Safeguarding Audit checklist 
had been used in making the review and all areas were being well managed.  
11.2 Governors were encouraged to attend a safeguarding training session.  
11.3 It was noted that the Headteacher had given a full report on Safeguarding in her Report to 
Governors, which had been noted and received.  
11.4 It was noted that Governors had read the KCSiE 2020 Pt 2 document and the Grievance 
Policy     
 
12. Committee Reports  
12.1 The key issues from the Resources Committee meeting of 20 October had been covered in 
Sct 9 of these Minutes.  
12.2 The key issues from the Curriculum and Standards Committee meeting of 12 October had 
been covered in Sct 8.1  of these Minutes and in the Headteachers detailed report to Committee 
which had been circulated, for information. Governors noted that pupils were receiving the full 
curriculum. The priorities for BAME and SEND pupils were noted; another focus was to be on 
closing the gender attainment gap in writing and literacy.  66 MyPlan meetings had taken place 
and the virtual parent meetings had all gone smoothly. Planning for an expected Ofsted inspection 
in 2021 was underway.  
 
13. Policies  
13.1 A list of polices had been issued with the Agenda with recommendation for action. The 
Governors noted and agreed the recommendations: 
 
HR Haringey policies:   no changes      APPROVED     



6 Muswell Hill Primary  FGB  25 Nov 2020   

 

 
 
Policies recommended by the Resources Committee  
Grievance Policy:        APPROVED  
(subject to  a minor change which will be discussed by JJ and AH)  
Staff Disciplinary and Code of Conduct Policy    APPROVED 
Support Staff Capability Policy       APPROVED 
Safer Recruitment Policy        APPROVED  
(Addendum agreed at Curriculum & Standards in light of impact of Covid-19) 
Performance Management Policy       APPROVED 
Sickness Absence Management Policy      APPROVED 
Special Leave Policy         APPROVED 
 
Admissions remain the LA guidance and selection criteria 
No change to the Admissions protocol      NOTED 
  
 
Safeguarding and Child Protection Policy 
 – adjustments based on KCSIE 20  - to be reviewed by Governors APPROVED 
 
Social Media Policy – No change       APPROVED 
 
Supporting Pupils with Medical Needs and those Missing School   APPROVED 
(refer to DFE guidance) Policy updated Covid-19 addendum  
– no change to policy other than names and addendum added 
 
SEN Information Report        APPROVED 
  
Intimate Care Policy         APPROVED 
 no change and referenced in Safeguarding Policy 
 
SEN Policy: no change - reviewed September 2020    NOTED 
 
Collective Worship Policy       APPROVED 
updated with who leads assembly information - Phase Leaders  
 
CCTV - no change        APPROVED 
 
Exclusion Policy        APPROVED 
no change other than updated with Covid-19 Behaviour Addendum 
 
Accessibility Plan        APPROVED  
 
Teacher’s Pay Policy was approved by Pay Committee    NOTED 
(to be reviewed in January 21 as we are investigating Bicycle Grants  
and other staff incentives) 
 
13.2 It was noted that a practice run of the lockdown procedure was scheduled for December. 
Governors agreed with the Headteacher that this was poor timing and the practice should be re-
scheduled to Spring Term, as a rehearsal with a full practice to occur in Summer term 2021. 
 
 14. SEND  
14.1 Link Governor HP had continued her discussions with SEND Lead (Doy). There were 
currently no issues to report. It was noted that the SEND strategy was in mid-term with an end date 
of Summer 2022. It was suggested that time be made for a SEND strategic review in Spring Term. 
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15. Governor Link Officer Reports and training  
15.1 MG had been on site for a H&S Review and site walkabout. His report had been circulated 
to Governors, for information. MG and AH to discuss site improvements and provision for play 
areas. MG would also make another site inspection before term end.  
15.2 The Phase Link Governors were due to meet, by Zoom, in December 
 
16 Ofsted Preparation 
16.1 Ofsted Link Governor (DS) reminded Governors of the Ofsted training with HEP at 6pm on 
15 December. Further to that training a small group would convene to prepare a Governor 
checklist of the key information likely to be required to support an Ofsted meeting.  
16.2 It was noted that for the immediate future parent and teacher meetings would be held by 
Zoom. The success of this approach in meetings to date has inspired confidence in more meetings 
using this technology which, it is reported, meets the needs of both parties.     
16.3 AH stated that plans for the transition of Y6 pupils to their senior schools was in hand. 
Progress assessments would be made in December and it was expected that SATs would take 
place in June. Applications for places at the next schools were being prepared. 
  
17 Any Other Business 
17.1 The Chair thanked the Governors for their support in her first meeting. 
  
17.2. Part 1 of the meeting closed at 8.00pm  
 
There were matters for discussion under Part 2 – Confidential matters  
 
18. Date of next meeting  
The next meeting of the FGB will take place on 24 February 2021 at 6pm via Zoom.  
 
 
 

 
Signed Alexa Charnley     Dated: 24 February 2021 
Alexa Charnley, Chair  
Muswell Hill Primary School   
 
 
Actions arising from Part 1 of the FGB, 25 November 2020 
  

Item Action Who  

4.1 The Committee Terms of Reference were ratified   

 

 

5.8 A report on staff attendance to be circulated to Governors; an agenda item 
for the next C&S meeting 

AH/ SFi 

6.6 Governors to complete a skills audit. Report to February FGB AC 

7.2 HP to feedback on the staff questionnaire at FGB in February 2021. HP 

10.4 The school would continue to close at mid-day each Friday until  

February 2021 half term.   

A review of the situation would be made in early Spring term 

AH / FGB 

 
 
 

 


