
1 Muswell Hill Primary  FGB  28 April 2021   

 

 
 
 

Muswell Hill Primary School Governing Body 
 

Minutes of the FGB virtual meeting held via Zoom  
on 28 April 2021 at 6.00pm 

 
Present 

Co-opted Governors Parent Governors 

Josephine Jackson    (JJ)     (term to 22/11/2022) 
(term to 3033022/11/2022) 

Martin Gibbins     (MG)          (term to 01/2023) 

Sarah Lima                (SL)    (term to 27/09/2022) Alexa Charnley    (AC)  Chair (term to 07/2021) 

Hilary Plant                (HP)   (term to 22/11/2022) Susi Finer            (SFi)           (term to 07/2021) 

Dan Salem                 (DS)  (term to 24/02/2025)    

Vacant  

Headteacher  Local Authority Governor 

Amanda Howells        (AH)  *Jeremy Kanter      (JK)          (term to 20/11/23) 

Staff Governor Associate Members 

Muriel Thompson        (MT)  Sarah Gray         (SG)  
 Clerk   Observer 

Chris Lambert   HEP   (CL) 
 
 

Emma Cousins (AHT – Inclusion) (to 6.30pm) 

 Gary Hall (Finance Officer) (for item 5 only) 

 *Apologies received   

 
Part 1 Public Matters  
 
1.  Welcome and Apologies for absence 
1.1 The Chair welcomed everyone via Zoom. The meeting was quorate. Emma Cousins was 
introduced to the GB as the new AHT responsible for Inclusion. JK was noted as absent.   
  
2. Declarations of interest relating to items on this agenda 
2.1 There were no declarations of interest made for items on the agenda.   
 
3. Minutes of the meeting held on 24 February 2021  
3.1 The Minutes were approved as being a true record. They will be signed by the Chair at the 
earliest opportunity and then returned to the school for safe keeping.  
 
3.2 Matters Arising from the meeting of 24 February 2021  
 

Item Action Update   

4.1 AC to invite two prospective Governors to meet her at the 
school after 8 March. 

AC had met one possible 
Governor but deemed not 
appointable  

4.3 DS to speak to JK and revert to the Chair.     Actioned: update in 
Minute 4 

5.4 Resources Committee to review the website re-fresh project at 
its next meeting 

Committee meeting on 18 
May  

6.1 AC to meet JJ, HP and SFi to discuss the Committee structure. 
To report to FGB at the April meeting 

On the Agenda in Minute 
4 



2 Muswell Hill Primary  FGB  28 April 2021   

 

6.5 DS to speak to HEP in regard to a training session for  

Governors on the Ofsted inspection process 

HEP to be asked to 
provide Ofsted training to 
Governors in Summer 
Term 

6.6 The early dismissal of pupils on Friday to continue; FGB to 
review at the April meeting 

DfE ruling that schools to 
be fully open on Friday 
afternoons. No further 
action. 

8.5 The Remote Learning guidance documents to be updated, to 
be consistent with current circumstances 

Actioned 

8.8 SL to prepare an executive summary of the review of the 
Remote Learning programme 

Actioned 

9.3 The staff well being survey will be reviewed and re-issued in 
the Summer Term 

To be actioned this Term 

12.3 AH to circulate the safeguarding refresher quiz to Governors Actioned 

 
 
4. Governor membership  
4.1 AC reported on a recent meeting with one of two prospective Governors, as previously 
noted. After discussion it was agreed that the role was not as expected by the candidate and the 
application would not proceed. AC has yet to meet the other prospective Governor.  
 
4.2 This was the final GB meeting for Parent Governor Susi Finer whose term of office expires 
in July 2021. AC on behalf of the Governors thanked SFi for her significant contribution to the GB 
and the school and as Chair of the C&S Committee. This was fully endorsed by the GB who 
offered their thanks and best wishes.  
 
4.3 DS reported on his recent discussion with Jeremy Kanter about his role on the GB. JK had 
stated that for personal reasons he was unable to give the required time to the role and had 
tendered his resignation as a LA Governor. The Chair expressed her thanks to JK for his 
contribution to the GB and accepted JK’s resignation, with immediate effect. It was suggested that 
the GB might wish to call upon JK’s expertise on specific issues as the need arose.  
 
4.4 AC reported that her term of office as a Parent Governor ends in July 2021. She confirmed 
that she wished to continue in her role as Governor and proposed that she resign as a Parent 
Governor, with immediate effect and stand as a Co-opted Governor to serve for a new four year 
term. Governors accepted the proposal and a vote was arranged. AC was nominated and 
seconded to the role of Co-opted Governor, with immediate effect, to serve a four year term to 27 
April 2025.  
Action: AC appointed to serve as Co-opted Governor to 27 April 2025.  
 
4.5 It was noted that the GB had a vacancy for an LA Governor and two vacancies for the role 
of parent governor. The LA Governor appointment would have to be approved by LBH. An election 
would be required for the two parent governor posts. AC stated that she would circulate an email to 
parents to inform them of the vacant governor roles and set out the ideal skills and attributes 
sought in the candidates. AC would also invite prospective candidates to meet her for an informal 
meeting in the first instance. HP and SFi offered to assist AC in this process. It was noted that if 
more than two applications for the parent governor roles were received an election would be held 
this Term.  
Action: the process to elect two parent governors would commence in the Sumer term  
 
5. Budget 2021 / 2022  
5.1 The Headteacher (AH) stated that the achieved surplus at 31 March 2021 was £104k, 
being £16k devolved Capital, £36k uncommitted funds and £51k of committed funds. Governors 
were surprised at this report having expected a surplus of c£30k and asked for an explanation. 
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5.2 GH (Finance Officer) explained that the impact of Covid had resulted in a delay to many of 
the projects and related expenditure plus some additional income and a general reduction in 
administration and curriculum expenditure. Funds received from parents for school meals and club 
provision had been recognised as income although there had been a delay in the delivery of the 
services and associated costs due to Covid . The school had been rigorous in seeking all Covid 
related DfE funding to which it was entitled and each application had been met in full.  
 
5.3 GH reported on the financial impact of Covid-19 which had resulted in a net loss of £26.8k: 
expenditure of £57k had been offset by £18k income from LBH and £11.9k from the DfE. Both the 
school clubs were reported to have incurred additional losses with no income received. It was 
noted that further income from DfE might yet be received. Governors were pleased at the rigour 
applied to the management of the school funds under challenging circumstances and were pleased 
to note the healthy financial position of the school at 31 March 2021 with a surplus of £104k and a  
bank balance at 31 March of £215.8k.  
 
5.4 As a note of caution it was noted that the surplus in March 2002 was £137k so the achieved 
surplus at March 2021 of £104k actually reflected an annual reduction in available funds, explained 
by the costs incurred in managing the Covid related circumstances.  
 
5.5 Governors were pleased to note the progress made in the year in resolving the Castle 
Water issue, the installation of new photocopiers and the start of the new catering contract in 
January 2021 with Pabulum.  
 
5.6 AH reported that the draft budget was being presented to the FGB for information and  
would be discussed in more detail by the Resources Committee on 18 May, prior to a 
recommendation for approval by the FGB and submission to LBH by 30 May. 
 
5.7 Governors considered the draft budget 2021/22 in full detail per cost category. Salaries 
were the core areas of expenditure - teachers salaries (£1,276k), education support staff (£249k), 
administration staff (£126k) and premises staff (£48k). It was noted that the teachers pay increases 
and pension costs were included in the dedicated school grant this year. Premises maintenance 
costs of £138k were expected, £94k on learning resources and £32k on supplies and services. A 
further £206k was delegated to support and advisory services including £16k on the IT support 
contract with CNETSO, £5k on swimming classes and £6k on Mandarin classes.  
 
5.8 The draft budget was presented in two versions. Both projected Income of £2,434k but the 
outcome differed ranging from a small surplus of £13k to a £15k deficit depending on the costs 
associated with the staff development programme.  Governors noted the versions and accepted 
that a more rigorous review of the draft budget would be made by the Resources Committee on 18 
May.      
Action: draft budget 2021/22 noted; a final version to be circulated to FGB after 18 May for 
approval  
 
6. Committee Structure 
6.1 AC reminded Governors of the review made of the Committee structure in November 2020 
resulting in the approval of a range of objectives and priorities designed to support the school 
development plan (SDP) and the self-evaluation framework (SEF). AC described how the present 
structure supported the priorities but suggested that further changes to the governance structure 
could yield additional longer term benefits to the school, reduce the silo effect of the committee 
structure and reduce duplication in reporting and analysis. The aim was to provide more time and 
focus on strategic planning. Subject to Governor approval of the revised committee structure AC 
would draft new terms of reference for the Committees in preparation for the new Autumn term.   
 
6.2 AC proposed to establish a new structure with two Committees - Performance and 
Achievement and Finance which if approved by the GB would be launched in September 2021.  
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The remit and purpose of the P&A Committee would include: Strategy and planning, curriculum 
and standards, Inclusion, Sports and Pupil premium , Safeguarding, Premises and H&S. The remit 
and purpose of the Finance Committee would include: budgets and financial monitoring, staffing 
and HR, Contracts,Performance appraisal and management and Pay.  
 
6.3 Governors discussed the proposal in detail raising various concerns including the proposed 
range and breadth of the P&A Committee agenda and some obvious omissions from the proposed 
agenda including the topic of staff and pupil welfare. Governors recognised the issue of balancing 
both short and longer term governance agenda with the needs of the school and asked for more 
time to consider the draft proposals. AC agreed to circulate the proposed revised committee 
structure and invite email comments. AC would also speak to HP and AH on the issue.   
Action: AC to circulate the draft revised governance proposal to Governors and invite 
comments by email.  
 
7. Headteachers Report 
7.1 AH had circulated a detailed school report in advance of the meeting, for information. 
Governors confirmed that they had read the report and raised no additional questions. They were 
pleased with the progress being made since 12 April 12 to establish normal routines and 
procedures on the full return to school.  
 
8. Staff welfare and HR 
8.1 HP reported that she had conducted three staff exit interviews this year, each of which were 
positive in terms of the school environment. An issue emerged from these interviews which 
highlighted the possible dissonance between the Governors understanding of the school and 
various roles within the school and the staff’s understanding of the purpose and roles of the 
Governors. It was suggested that once the new governance structure was finalised this could be 
launched to the staff as part of a wider communication strategy.  
    
8.2 Staff Governor, MT, reported that since coming back to school on 12 April staff were 
expressing a more positive attitude and were in anticipation for a return to a normal school day. 
Established procedures were being re-introduced and collectively these will promote the school’s 
culture and ethos. It was noted that staff had enjoyed a complete break at Easter which was 
essential for their wellbeing. All staff were now back at school. A staff survey would be circulated in 
June. 
Action: staff survey to be circulated in June  
 
9. Anti-Racist Steering Group  
9.1 AH confirmed that an Action Plan had been circulated which aligned to the focus of the 
SDP. 4 pillars of action were described: 

 To meet parents and listen to their comments  

 To meet Pupil Voice and listen to their perspectives 

 To develop deeper relationships with parents and the community  

 To develop a communication plan  
 
9.2 Each member of the steering group will lead on one of the key tasks with additional staff 
support; meetings had been scheduled for the Summer term.  It was suggested that parents could 
be invited to join the Steering Group. It was also noted that staff have diversity objectives included 
in their annual targets.  
 
10. Policies  
10.1 CCTV Policy: DS asked about access to the CCTV data and the wider dissemination of 
that data to external parties. It was noted that the Policy was drafted by Judicium and would be 
revised as soon as new cameras are installed on site. The school would seek comments from 
Judicium about protocols for CCTV data management and wider issue to 3rd party organisations 
including the police. Any comments would be included in a revised Policy reflecting the new 
installation. As presented the Policy was APPROVED 
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 Securing Media Systems: there were no changes to this Policy:           APPROVED 
 
 Blended Learning Policy: there were no changes to the Policy:            APPROVED 

Remote working Policy: there were no changes to the Policy:              APPROVED 
 
10.2 It was noted that the Behaviour Principles would be reviewed in the Autumn term 2021.  
 
11. Single Central Record: 
11.1 AC confirmed that she had made a review of the SCR in March 2021; the record was 
accurate and upto date.  
11.2 It was suggested that in terms of best practice it was better if the Chair was not the 
Safeguarding Link Governor. AC understood the possible conflict of roles but as there were no 
immediate volunteers for the role the status would remain unchanged, for now. 
 
12. Curriculum and Standards Committee 
12.1 SFi confirmed that she visited the school on 26 April and visited each class and the Forest 
school. Children were reported to be settled and thriving and staff seemed to be relaxed and in 
control. The Reception children were also happy to be in class. There was some concern for the 
Y1 pupils who were demonstrating reduced reading, writing, physical and motor skills as a possible 
consequence of prolonged absence from the classroom. The site overall was in good condition and 
the Forest School was coming into its own in the Spring. The next C&S Committee meeting would 
be on 10 June. 
12.2 AH reported that EYFS were making good progress but Y1 and some of the Y3 pupils were 
showing reduced progress. An intensive guided reading programme had started to re-establish this 
core skill and it was appreciated that the Y1 pupils had significant time to recover lost skills and 
achieve expected standards. It was noted that for the majority of pupils the impact of Covid and the 
various lockdowns and periods of remote learning had very limited detrimental impact and in some 
cases learning had improved through the introduction of new teaching methods. The school would 
review these case studies and incorporate lessons learnt into the curriculum.  
 
13. Health and safety  
13.1 MG had circulated his report on his site walk of 2 March as Premises Link Governor, which 
was noted.  
 
14. Governor Visits and training  
14.1  Visits to school by HP and MG were noted 
 
15 Any Other Business 
15.1 There were no other items for discussion.  
 
15.2. Part 1 of the meeting closed at 8.05pm  
 
There were matters for discussion under Part 2 – Confidential matters  
 
16. Date of next meeting  
The next meeting of the FGB will take place in September 2021, date and time to be confirmed  
 
 
 
 

Signed Alexa Charnley     Dated: 23 July 2021 

Alexa Charnley, Chair  
Muswell Hill Primary School   
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Actions arising from Part 1 of the FGB, 28 April 2021 
  

Item Action Who  

4.4 AC appointed to serve as Co-opted Governor to 27 April 2025 AC 

4.5 the process to elect two parent governors would commence in the 
Sumer term 

AC 

5.8 draft budget 2021/22 noted; a final version to be circulated to FGB after 
18 May for approval 

AC/AH 

6.3 AC to circulate the draft revised governance proposal to Governors  

and invite comments by email. 

AC 

8.2 staff survey to be circulated in June AH 

 
 
 

 


